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Stakeholder Engagement Plan -SEP

1 INTRODUCTION

The present document, Stakeholder Engagement Plan (SEP), has been prepared within the
framework of the Project in Philippines on “No Bangsamoro Child Left Behind in the Bangsamoro
Autonomous Region in Muslim Mindanao (BARMM)”(P176749).

The total cost of this Investment Project Financing (IPF) Project is US$2,752,300 of which is fully
financed by the Japan Development Social Fund (JSDF), through a small grant.

This Project will be implemented by the Consortium of Bangsamoro Civil Society (CBCS) and has
been approved by the Ministry of Basic, Higher and Technical Education (MBHTE).

The Project Development Objective (PDO) is to improve learning outcomes of re-enrolled out-of-
school children (O0OSC) and retained at-risk children in pilot elementary schools in project-
supported divisions.

The Project will target 100 pilot elementary schools in four divisions (Lanao Del Sur |, Lanao Del
Sur Il, Maguindanao | and Il) in the Lanao Del Sur and Maguindanao® Provinces in BARMM. The
project aims to re-enroll 30 percent of OOSC by the end of the project implementation (6,700
over three years, of which 60 percent are female) and to retain 50 percent of at-risk children on
average per year (2,600 over three years, of which 60 percent are female). The project will also
aim to provide supplementary school meals for the re-enrolled 6,700 students over three years.
In addition, it is estimated that 1,750 households per year or 5,250 households over three years
will improve their livelihood from supplementary income by participating in the support for
community livelihood and food enhancement program. With the project interventions, the Grade
3 cohort survival rate is expected to improve to 80 percent by the end of the project period, and
the elementary graduation rate is expected to improve by 3 percent by the end of the project
period. Also, 30 percent of re-enrolled OOSC reach the minimum reading proficiency for his/her
respective grades by the end of the project period.

The PDO will be achieved through a sequence of interventions. The project will first identify
existing OOSC and at-risk children through a Baseline Survey and mobilize community and school
stakeholders to understand the root causes for dropout, to find local solutions addressing those
factors, and to implement remedial measures at community/school levels using school sub-
grants. The project will also provide sub-grants to set up a viable income generating business
model to support household members to earn income, while providing supplementary food for
students at school.

"In January 2023, the Maguindanao Province was split into two provinces, Maguindanao del Sur and Maguindanao
del Norte. However, this project’s target beneficiaries, Maguindanao education division | and Maguindanao
education division Il correspond to Maguindanao del Sur and Maguindanao del Norte, respectively, except that one
of the 25 schools in the former was moved to the latter, and there is limited, if any, impact on the project design
and implementation. Therefore, this document will continue referring to the Maguindanao Province as one
province unless otherwise needed.



The Project will target 100 schools in four divisions (Lanao Del Sur |, Lanao Del Sur II,
Maguindanao | and Il) in the Lanao del Sur (LDS) and Maguindanao (Mag) provinces of BARMM,
as can be seen on the maps presented below:

Map 1.1 Maguindanao and Lanao del Sur Provinces
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Source: google.com Picture 1, Maguindanao; 2. Lanao Del Sur

The main benefits of the project are:

e Increased school participation of kindergarten to Grade 6 children in pilot schools that
in turn, will provide at-risk boys and girls with better life opportunities as productive
community citizens.

e School staff (e.g., teachers, school heads), Parent Teacher Community Associations
(PTCAs) and other community-based organizations/civil society organizations (CSOs) in
100 pilot schools/communities will receive support to build their capacities in
identifying, developing, planning, and implementing dropout mitigation measures;
monitoring and evaluation activities; risk management (e.g., disaster risks, child labor);
as well as build awareness on child rights to education and nutrition

e Capacities of Barangay Local Government Units (BLGU) of the 100 pilot schools will be
strengthened by the piloting as they will be working closely with the Ministry of Basic,
Higher and Technical Education (MBHTE), CSOs, PTCAs and other community leaders in
the planning, implementation, and monitoring of this project.

e Through culturally appropriate and tailored drop out mitigation measures, MBHTE and
the BARMM Government will demonstrate its capacity for improved service delivery
and increased access to education (especially for marginalized groups like indigenous



peoples, IPs) as part of the transition process and will gain trust and confidence from
the broader community to support sustainable peace and development.

e Improve parents and communities’ livelihoods from supplementary income by
participating in the support for community livelihood and food enhancement program

e Reduced drop-out rates of at-risk students, improved nutritional health of students, and
a functional school system will lead to productive, peaceful and resilient communities
in the pilot areas in Lanao del Sur and Maguindanao.

The World Bank requires that the implementation of the project be in accordance with the
provisions of its Environmental and Social Standards (ESS). In this regard, the Consortium of
Bangsamoro Civil Society (CBCS) will comply with the requirements established in ESS 10
regarding Stakeholder Engagement and Disclosure of Information. In addition, it will comply
with the national regulations on citizen participation applicable to the Project and with the
provisions regarding transparency and access to public information. Relevant Philippine laws
and regulations on citizen participation that corresponds to the project are listed in Annex 2.

This SEP was prepared by the Consortium of Bangsamoro Civil Society (CBCS). This document
contains the stakeholder identification, analysis and participation activities carried out during 1%
half of 2022, from which the design is proposed to execute the dissemination and consultation
strategies with the parties concerned; the resources and responsibilities related to the
implementation of the SEP are defined; and the procedure for the implementation of the
grievance mechanism is established.

Data from the project (including community mapping consultations), will follow the CBCS policy
on personal data protection and the data management (ANNEX 13).

2 STAKEHOLDER IDENTIFICATION AND ANALYSIS

The Consortium of Bangsamoro Civil Society (CBCS), like the World Bank, recognizes the
importance of an open and transparent interaction with the project stakeholders. In this sense,
stakeholder engagement will be an inclusive and constant process, during all stages of the
project.

Within the framework of the project, the following stakeholders were identified:

2.1 Affected Stakeholders

These stakeholders are those who are likely to be affected by the project due to actual impacts
or risks on their physical environment, health, safety, cultural practices, well-being, or
livelihoods.

The following groups were identified as the primary direct stakeholders due to the project:

1. At-risk students and drop-outs of the 100 pilot schools and their parents/caregivers
(including those involved in consultations and implementation of project activities like
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the community livelihood and food enhancement program, community-based
mitigation measures).

2. School staff (e.g., School Heads/principals, teachers, administration staff) of the 100
pilot schools that receive training under the project and are involved in developing and
implementing the dropout prediction models and community-driven mitigation
measures.

3. Communities (including community leaders) of the O0SC/at-risk students of the 100
pilot schools that will collaborate with pilot schools on the community mapping,
developing, and implementing the community based small projects to reduce dropouts,
as well as supporting/benefiting from the community livelihood and food enhancement
program. This will include disadvantaged communities, like indigenous peoples (IP)/
Indigenous Cultural Communities (ICCs) and Maranao communities, and Moro Islamic
Liberation Front (MILF) camps.

Overall, the project is expected to positively impact the affected stakeholders as it will directly
contribute to increase the access to education and improve literacy of vulnerable OOSC and at-
risk elementary students (including IP students). The project will also contribute to empower
not only school staff but also the caregivers and communities (particularly IPs and Maranao
communities) by giving them a greater say in tailoring the development of prediction and
mitigation measures to their context-specific needs and in a culturally appropriate manner; as
well as allowing them to participate actively in mitigation measures to re-enroll and retain
students from their schools/communities.

The negative impacts to the affected stakeholders are expected to be moderate, given that the
project will not finance any direct physical infrastructure investments, and thus also would not
require any land acquisition/resettlement. Nonetheless, the project will be implemented in a
fragile and insecure context, with associated security risks and COVID-19 risk of transmission to
project workers (e.g., CBCS staff) and the communities. There may also be possible risk of sexual
exploitation/abuse and sexual harassment (SEA/SH), though consultations have indicated that
the prevalence of SEA/SH risk is low. There are also environmental risks associated with hygiene,
food safety, and fire accidents. However, CBCS will endeavor to examine and monitor these
potential adverse impacts or risks to ensure that negative effects of the project are minimized
to the extent possible.

Table 2.1 lists the primary affected stakeholders (through project implementation) in the
communities/ barangays of Lanao del Sur 1 and 2; Maguindanao 1 and 2, where the 100 pilot
schools are located.



Table 2.1

Groups of stakeholders?

Relationship with

N° stglr:a:ﬁ doefrs Issues of interest or concern/ Specific needs Project
Able to benefit from the project activities
(e.g., mitigation measures are culturally
appropriate and relevant to them);
At-risk students and |Increased access to elementary education
1 their parents/ and continued school participation of Direct beneficiary
caregivers children in safe & secure school
environments despite the COVID 19
pandemic & modular learning;
Adequate technical support and resources is
provided to them by the project; Direct beneficiary and
) School heads, Reduced drop-out rates and return of involved in the
teachers dropouts to school; implementation of the

Capacity Training — identified through
Training Needs Assessment.

project

Communities

Community children able to benefit from the
project activities (e.g., community livelihood
and food enhancement program, mitigation
measures are culturally appropriate and
relevant to them);

Direct beneficiary and
involved in the

1. Parents Teachers & Community Associations (PTCAs)/Parent Teacher Associations

The following key groups were identified as other stakeholders:

(PTAs) in the 100 pilot schools

3 |(including community |Children have increased access to . .
. . implementation of the
leaders) elementary education and continued school .
S . . project

participation of children in safe & secure

school environments despite the COVID 19

pandemic & modular learning.

2.2 Other stakeholders

These other stakeholders refer to any individual, group, local communities and/or organization
that has an interest in the project. This interest may be due to the location of the project, its
characteristics, its impacts, or aspects related to the public interest. These groups were selected
for their capacity to influence the effective development and implementation of the project
activities (e.g., community-based drop out mitigation measures). A good and collaborative
relationship with them will facilitate the smooth execution of the project.

This table has been prepared based on [indicate document from where the information was obtained, indicate year].




Other school staff of the 100 Pilot Elementary Schools (including teachers, staff who
manage the database in the schools), as well as MBHTE staff (such as concerned
Regional, Division and District level MBHTE personnel).

Barangay Local Government Units (BLGUs) where these 100 pilot schools are
located and concerned Local School Boards (LSB).

Non-government organizations (NGOs), CSOs and other development partners with
presence in the barangays of the 100 pilot schools, particularly those working on
education, nutrition and with IPs.

Related government agencies, like the Ministry of Indigenous Peoples’ Affairs
(MIPA)

Faith-based and Traditional Leaders

Private sector/small enterprises present in the barangays/communities

Other community-based organizations (CBOs)/sectoral organizations working with
vulnerable groups: women, MILF/Moro National Liberation Front (MNLF) camps,
Moro groups, and the Bangsamoro Islamic Women Aukxiliary Brigade (BIWAB)

School Governing Councils (SGCs) of every school that includes parents and
community stakeholders (e.g., representatives from local business or agricultural
associations) that aim to improve student learning outcomes

The following table presents the other stakeholders of the Project that may found in the
communities/barangays of Lanao Del Sur 1 & 2; Maguindanao 1 & 2 where the 100 pilot schools

are located:
Table 2.2 Other stakeholders:
Groups Project
N° of other Issues of interest or concern Relationship to
stakeholders Project Stage
Co'ntlnun'1g school participation of PTCAs link school '
children in safe and secure school activities with Project
Parents-Teachers — |environments; COVID-19 preparation
. . . parents of
Community pandemic & modular learning; and
1 o . - > enrolled students
Associations There is sufficient resources (i.e., and other throughout
(PTCAs) school staff workload/budget) . implementat
. . community .
also to ensure quality education ion
stakeholders
for current students
School staff (e.g., L MBHTE School Project
Increased school participation and .
2 teachers) and high berformance of students educators are preparation
Enhanced Basic ghp directly mandated and

3This table has been prepared based on [indicate source from which information was obtained, specify year].



Groups Project
N° of other Issues of interest or concern Relationship to
stakeholders Project Stage
Education indicates better education service to provide throughout
Information System |delivery in BARMM,; education services | implementat
(EBEIS) Information |Updating/polishing the EBEIS, and | in the BARMM ion
System; MBHTE additional support/ equipment for
personnel at school-based/community-based
school, district, data management
division, and
regional levels
LGUs are
. . mandated to
Functionality of LSB; Budget . -
. R provide social .
allocation for school activities; . Project
Barangay Local . . . services, esp. .
.. |LGU performance in social service . . | preparation
Government Units . . . . education to their
. delivery especially since education . . and
3 (BLGUs), especially |. constituents; this
is reported annually and part of . throughout
the Local School N commitment .
Good Housekeeping indicator set implementat
Boards (LSBs) . should be .
by the Department of Interior and . ion
reflected in the
Local Government (DILG).
LGU Development
Plans
Seeking areas of collaboration/
inimol . . ‘
syn'e.rg'y in imp emer?tlng project PTCAs link school '
activities, and ensuring the drop I . Project
out mitigation measures are activities with reparation
NGO/CSOs and g parents of prep
relevant and culturally and
4 other development ) o enrolled students
appropriate; Continuing school throughout
partners e . . & other .
participation of children in safe & . implementat
. community .
secure school environments stakeholders ion
despite COVID-19 pandemic &
modular learning;
Project
Related Link with the IP IOrepaanrgtlon
5 Government Coordination and Collaboration .
. communities throughout
agencies, e.g., MIPA .
implementat
ion
Ensuring the drop out mitigation Have influence
measures are relevant, as well as over the
culturally and religiously receptiveness of
appropriate; parents/
Continuing school participation of |communities of at- Project
Faith-based & children (e.g., as consistent with risk students to | preparation
6 Traditional Leaders |Quranic teaching) in safe & secure | project activities; and
(e.g., IP council of IP|school environments despite and can play a throughout
Leaders) COVID 19 pandemic & modular critical role in implementat
learning; ensuring the ion

Madrasa system will provide
mobilizing the communities to
seek more details on the drop out
children

mitigation
measures are
effective and
relevant




Groups Project
N° of other Issues of interest or concern Relationship to
stakeholders Project Stage
Can provide
services/goods
(e.g., fertilizer,
Possible involvement to provide seeds, eggs for Project
services/goods to the mitigation rearing chickens) | preparation
7 Private Sector/ |measures and community for mitigation and
Small Enterprises |livelihood and food enhancement measures/ throughout
program (e.g., supply of food community implementat
ingredients) livelihood and ion
food
enhancement
program
Can provide
support for the
design and Project
Other community/ | Increased participation of school |mpler?1fanta'1t|on of| preparation
8 sectoral children as indicator of peaceful & mitigation and
N . measures; or help | throughout
organizations developed communities .
promote implementat
community ion
awareness of
project
Provide forum for parents, Project
students, teachers, community preparation
9 School Governing stakeholders and the school head Community and
Council (SGC) to work together towards Stakeholder throughout
continuously improving student implementat
learning outcomes ion

It is important to obtain timely and adequate information about the Project and, thus, facilitate
the active participation of all stakeholders mentioned above. In case new stakeholders are
identified in addition to those already mentioned in this section, they will be incorporated and
considered in the next disclosure and consultation processes. It should be noted that the entire
process will be documented, at least, through the list of attendees and photographic records of
the activities. In addition, all the information incorporated in the SEP will be presented in
updated versions.

2.3 Disadvantaged/vulnerable individuals or groups

This group refers to the people who are more likely to be affected by the impacts of the Project
or who may be more limited than others in their ability to take advantage of its benefits.
Furthermore, these individuals or groups are more likely to be excluded from the consultation
process or are not able to fully participate in it and, consequently, may require specific measures
or assistance to do so. For this reason, CBCS will place special emphasis on identifying them,
making their participation accessible and linking them to the Project.

In this sense, the criteria for defining “vulnerable” or “disadvantaged” groups are the following:
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High probability of being affected by the impacts of the Project

Limitations in their ability to take advantage of the benefits of the Project

High probability of being excluded from the consultation process or not being able to
participate fully

Age of the population (e.g., minors and elderly adults), including the circumstances
where they may be separated from their family, community or other stakeholders on
whom they depend.

For the purposes of the Project, the following have been considered as disadvantaged or
vulnerable:

00SC or at-risk students/children with challenges, such as children with disabilities/
health conditions, child laborers, children in conflict with the law, children with drug
addiction issues as well as children who are orphaned/street children or refugees.

Children and their parents/caregivers who live in remote areas far from schools and may
have difficulty in attending project activities; and/or have little/no access to
communication facilities for timely information

Parents, elderly caregivers or other stakeholders with physical disabilities or mobility
challenges and may not be represented during community meetings and activities

Widowers/widows and children of known Violent Extremists, or decommissioned
combatants/rebel returnees, who may suffer from stigma and marginalization in their
communities

Individuals (at-risk students, parents/caregivers, community, other stakeholders)
marginalized due to their minority, religious, cultural, indigenous/Maranao, economic
and refugee/undocumented status

Poorest of the poor in communities or households facing significant financial challenges
(e.g., teenaged and/or single-parent households) — who for various reasons, may not be

mapped or have challenges participating in project consultations and interventions

Table 2.3 Disadvantaged or vulnerable groups identified in the Project:
Disadvanta . . Issues of .
o & . . e L. District / | . Actions to Promote
N ed or Characteristics | Limitation . interest or . . .
locality their inclusion
vulnerable concern
groups
. . Fail to be
Children with mapped and
disabilities/ | Poor mobility their needs
health and Work with NGOs/CSOs/
.\ not "
conditions; child | additional Baraneavs |adequatel CBOs that work with these
OO0SC or at- |laborers; children| challenges gay g ¥ vulnerable children (e.g.,
. o . where the |addressed; .
risk students/ with drug going to . - street children/orphans)
1 . . o 100 pilot |specialized . .
children with | addiction issues: school; to better identify them
. R schools are [support (e.g., . .
challenges children in Harder to ) and address their specific
. . . . located |equipment . .
conflict with the | identify and challenges in attending
) needed for a
law; and children | reach under e school;
. specific
who are the project physical
orphaned/street disability)




Disadvantag

Issues of

. e L. District . Actions to Promote
N° ed or Characteristics | Limitation . / interest or . . .
locality their inclusion
vulnerable concern
groups
children or
refugees
. Participation |  Involve communities/
Poor mobility; . . .
and Voice NGOs in mapping these
poor access . L
during households and delivering
to transport | Remotely . . - .
o community | project activities to their
Households facilities; Lack located .
) Houses are 5 or consultations| homes (e.g., books) as
who live far of stable Barangays .
more km away Access to needed; Individual
2 | away or have power supply | where the . .
from center; poor . school/ social consultations/ house
poor access to - or 100 pilot . .. . . .
. . communication o services,; visits; Discussing with
information communicatio| schools are . ! L
" located Timely household on acquiring
information |communication gadgets or
networks/gad , .
ots on Project alternative ways of
& activities communication
Access to
social iti
Parent/elderly . . May be. : Invol\{e communltles/
caregivers or Physical Physical | presentin | services; | NGOs in mapping these
other disabilities may | impairment: all support vulnerable remote
3 | stakeholders | V2"V’ 55Y0and | difficultyin | barangays | equipment |households and delivering
with physical above; frail; poor | walking where the | needed fora | project activities to their
disabilities health condition; | distances 100 pilot specific homes (e.g., books) as
without aid; | schools are physical needed; Individual
located disability |consultations/house visits;
. . Social . .
Widows/wido Coordinate with LGUs as
acceptance
wers and May be . there may be parallel
. . . and having .
children of May be Lack of voice | presentin . programs already being
. . the views and| . ... .
known Violent | aggressive or and all specific initiated and in place for
4 Extremists, or |very shy/reticent; | representatio | barangays :eeds them; mapping and
decommission | may shun away nin where the identification; continuous
. . . adequately
ed from social community 100 pilot engagement and targeted
. address by . .
combatants/ contacts consultations | schools are the dialogue; dedicated
rebel located e outreach/programs for
mitigation
returnees them
measures
May be
S Conscious resent in .
Marginalized . P Representati
. targeting and all . . .
individuals . . - on and voice | Conscious targeting and
May stay silent inclusion barangays . . .

5 ((e.g., . . . during inclusion (e.g., focus group
RO during meetings during where the . . . -
minorities, IPs, ] . community | discussions; house visits)

community 100 pilot .
refugees) - meetings
activities schools are
located
Poorest Could be Voiceless in May be ACC?SS v Conscious targeting and
households that | communities; | presentin | Livelihoods nscous targeting
households . . . inclusion in project
6 . . . |are single headed | Long working all Food security | . .
facing financial . . interventions (e.g., house
diffi . or with teenage hours that barangays Social .. . .
ifficulties . visits; having community
parents may prevent | where the services

10



Disadvanta . . Issues of .
o & . . District / | . Actions to Promote
N ed or Characteristics | Limitation . interest or .. .
locality their inclusion
vulnerable concern
groups
may shy away them from 100 pilot consultations that are
from meetings; | participating | schools are during non-working hours)
in project located
activities
2.4 Indigenous peoples (IPs)

The term “indigenous peoples” (IPs) is used in a generic sense to refer to a well-differentiated
social and cultural group, which has the following characteristics in varying degrees:
¢ Self-identification as members of a well-differentiated indigenous social and cultural
group, and recognition of this identity by other groups;
¢ Collective attachment to geographically different habitats, ancestral territories or
areas of seasonal use or occupation, as well as to the natural resources of those areas;
e Traditional cultural, economic, social or political institutions that are well
differentiated and independent from those of the prevailing society or culture;
¢ A distinctive language or dialect, often different from the official language (s) of the
country or region in which they reside.

It should be noted that, for the Philippines, Indigenous Cultural Communities/Indigenous
Peoples (ICCs/IPs) refers to a group of people or homogenous societies identified by self-
ascription and ascription by others, who have continuously lived as organized community on
communally bounded and defined territory, and who have, under claims of ownership since
time immemorial, occupied, possessed and utilized such territories, sharing common bonds of
language, customs, traditions and other distinctive cultural traits, or who have, through
resistance to political, social and cultural inroads of colonization, non-indigenous religions and
cultures, became historically differentiated from the majority of Filipinos. ICCs/IPs shall likewise
include peoples who are regarded as indigenous on account of their descent from the
populations which inhabited the country, at the time of conquest or colonization, or at the time
of inroads of non-indigenous religions and cultures, or the establishment of present state
boundaries, who retain some or all of their own social, economic, cultural and political
institutions, but who may have been displaced from their traditional domains or who may have
resettled outside their ancestral domains.#

In accordance with the foregoing, the Project involves IPs such as: T'duray and Manobo
communities with support of the Council of leaders in coordination with MIPA , which are
located in South Upi, Upi, Talayan, Datu Odin Sinsuat and other areas straddling the Daguma
range in Maguindanao, while Higaonon learners may be minority population in Lanao del Sur 1
pilot schools. These groups’ main characteristics are as follows: they speak their own native
language, retain their indigenous cultural beliefs, traditions and customary laws, justice system
and claims to ancestral domain.

4Sec. 3 (h), RA 8371
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The participation of this group will be in accordance with the World Bank Environmental and
Social Framework (ESF), Environmental and Social Standard 7 (ESS 7): Indigenous Peoples/Sub-
Saharan African Historically. Underserved Traditional Local Communities and other
international/national instruments such as the International Labor Organization (ILO)
Convention No. 169; Philippines Indigenous Peoples Rights Act (IPRA) of 1997 and its
Implementing Rules and Regulations (IRR); and the Philippines Indigenous Peoples Plan. The
international and national regulations mentioned above coincide in the free, prior and informed
consent (FPIC), which is a specific right of indigenous peoples.

In this way, CBCS will initiate a process of identification, analysis and planning of the interaction
with the indigenous peoples that could be affected by the Project. Further details on engaging
IP communities and ensuring they benefit from the project activities, can also be viewed in the
Indigenous Peoples Plan (IPP) that will be prepared and disclosed before the implementation of
the related project activities.

3 SUMMARY OF STAKEHOLDER ENGAGEMENT ACTIVITIES CARRIED
OUT TO DATE

The activities carried out to date sought to promote the participation of stakeholders and the
general population residing in the Direct Area of Influence (DAI) and the Indirect Area of
Influence (lAl) of the Project. In this sense, this section presents the activities carried out within
the framework of the Project during the project preparation stage:

Table 3.1 Participation activities during the project preparation stage:
° Awareness on
the WB-JSDF MBHTE
project, its Officials,
rational and Ministry of
objectives and Social
other Services and
requirements; Development |- Criteria for
Solicit support (MSSD), school
Multi- from the Ministry of | selection Pagana
) March
Stakeholder various Health - Developed Kutawato,
1 ; . ' 29, 39 95%
Consultation stakeholders; (MOH), Operation Cotabato 2027
Meeting Create a Ministry of and City
mechanism for| Indigenous Coordination
cooperation of People Structure
the Affairs
stakeholders; (MIPA),
Identifying World Food
disadvantage Programme
groups/school (WFP)
s/communities
1st Project Finalization of MBLTE Each divisi CBCS
Management 100 schools o ac 'Ymon Office in [April 21, 0
2 ) ) officials, submitted 14 90%
Unit (PMU) Review of Divisi their 35 Cotabato | 2022
. ivision eir )
Meeting Operation and City
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Coordination heads and |recommended
Structure WFP schools
. Roles and
Functions of
Project
Management
Team
M.BHTE . CBCS
Follow U e The officials, Come up with office Aoril 27
3 meetin P finalization of Division Final list of Cotaba%o 2022 ’ 15 100%
& 100 schools heads and 100 schools Cit
WFP i
e  Approval and
e | st | e ||
4| of 100 pilot ot the Minister _ MBHTE v 100%
pilot schools of 100 pilot 2022
schools o Igbal
to Minister schools
Igbal
Initial Consultation
Able t
with the Dulangan- Dulangan- intr(:)ch)Jce CBCS
IP Leader Manobo Tribal & Office, | August
5 ) . Manobo the program 2 25%
Consultation Leader on project ) ) Cotabato | 8, 2022
) Tribal Leader | and its )
and impacts components City
(specific to IPs) P
- Ableto
introduce
the program
MIPA )
Conduct Free, Prior - and its MIPA
Minister ) August
6 MIPA and Informed Melanio components| Office, 54 6 100%
Consultation Consent (FPIC) to - Discuss the | Cotabato ' °
L Ulama, MIPA ; ) 2022
the Ministry. upcoming IP City
staff
Stakeholders
Consultation
- Understandi
Generate MIPA, ng of risks, st. Josenh
awareness and MBHTE IP vulnerabiliti | >~ P
L ) ) d Retreat
initial commitment | Coordinator, esan
P among participants IP Tribal fragilities House, | August
7 | Stakeholders’ gp . p” resent in |p| Tamontak | 30-31, 45 100%
Consultation for the project “No | Leaders, IP p N Dos 5022
BM Child Is Left dominated communitie l\/I/a umd’a
Behind in The school sand iao
Bangsamoro” officials schools
- introduced
Solicit information the - Lahan
about the status of program gkeb
EducationinIPand | |P Leaders, and its Es,
Maranao areas School heads, componen Brgy, | Septem
8| school Visits Obtain Teachers, ts | Remp | ber26-1 g1 100y
commitment of Community | - Understandi es, 27,
participation from | stakeholders, | ng of risks, Upi, 2022
the school, SGCs, PTAs vulnerabiliti Magui
community and esand ndana
MLGUs fragilities o
presentin IP
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ANNEX 3 contains a list of consultations undertaken, and

14



ANNEX 4 contains a summary of the main concerns of the stakeholders formulated to date.

4 STAKEHOLDER ENGAGEMENT PLAN (SEP)
4.1 Objectives of the SEP

The main objective of the SEP of the Project to create awareness of the key deliverables of the
project, keep stakeholders updated on key activities, and provide avenues for affected people
to voice their concerns and grievances.

Key areas for consultation are as follows:

e The project’s Environmental and Social Commitment Plan (ESCP) will be shared to
highlight Government’s project commitments and disclosed prior to Project appraisal.

e The project’s Stakeholder Engagement Plan (SEP), Environmental and Social
Management Framework (ESMF) — with the annexes on the Labor Management
Procedures (LMP) - must be consulted with the stakeholders and disclosed prior to
appraisal.

e The Indigenous Peoples Plan (IPP) will be disclosed and consulted with indigenous
peoples present in the project area.

e During the project life cycle, annual meetings will be conducted to update and consult
stakeholders on project activities;

e The participation of stakeholders in the development, implementation, and monitoring
of the project activities, including the following the specific objectives in the next sub-
section.

Periodic Consultation. During project implementation, project management will conduct
consultations with stakeholders particularly the principal beneficiaries and other project-
affected persons in the community. In addition, consultations will be held with other
stakeholders, such as government partners and CSOs. During these consultations, the progress
of the project implementation will be presented to key partners, the press (as needed) and
interested CSOs at the provinces.

4.1.1 Specific objectives

The SEP will include the engagement of stakeholders in the following project activities:

Component 1: Identifying OOSC and at-risk elementary age children

e Support community mapping to Identify OOSC and at-risk elementary school children
and develop a drop-out prediction model

e Develop mitigation measures addressing school absenteeism, dropouts and increasing
school participation and quality performance of learners.

e Establish and/or strengthen the data management of pilot schools and communities to
track children’s participation, completion and performance

e Establish platform(s) for regular dialogue among education stakeholders to address
emerging challenges in school performance and project implementation

Component 2: Implementing School drop-out Mitigation Measure
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e Develop community needs — driven mitigation measures addressing low school
participation and performance;

e Provide capacity support needed to develop socio-economic mitigation measures in
pilot communities

e Gatherfeedback and support for community livelihood and food enhancement program

Component 3; Project Management and Administration, monitoring and evaluation
and knowledge dissemination

e Establish appropriate monitoring systems/community monitoring arrangements
(including for community livelihood and food enhancement program)

e To capture project progress and performance for learning and refining of
implementation arrangements

e Ensure adherence to set CBCS and WB Policies and Guidelines

e Provide WB with quarterly monitoring reports; semi-annual reports, Annual Financial
Report and End of Project Reports

e Develop Knowledge Products and Communication Plan for sharing to partners in
communities, with government and with the principals

4.2 Proposed strategy for information disclosure

The disclosure of information will allow stakeholders to know the benefits, risks and impacts of
the Project. Among them, all the ESF instruments of the Project will be disclosed for
consultation. It should be noted that special attention will be paid to informing the most
disadvantaged or vulnerable groups identified (including IP/ICCs, disadvantaged Maranao
communities and communities from MILF camps). The topics of interest or identified concern
will be communicated according to the group to which it corresponds and according to the
stages of the Project. These topics will be updated periodically according to the information
needs that are evident in the stakeholders.

Principles and methods for engagement. This SEP is based on the following principles:

e The culture, fundamental human rights, values and traditions of stakeholders are
respected in accordance with established legal precedent and accepted practice in the
Philippines;

e Stakeholders are treated with sensitivity and respect in terms of their issues, views and
suggestions;

e Interaction with stakeholders is meaningful, culturally appropriate (including language,
as needed), and is timely, transparent and responsive;

e Vulnerable groups are included in the engagement to assess differential needs and
perceptions of stakeholder groups (i.e., men, women, youth);

e Data from stakeholder engagement is incorporated into assessments of site-specific
environmental and social management and mitigation plans as needed,;

e Access to information and disclosure will be ensued to ensure stakeholders are
informed about the Project, its potential benefits, impacts and risks, project affected
persons’ (PAPs) entitlements, grievance mechanism (GM) channels; and
Informed consultation without coercion to ensure that communities and households
have the power of choice to participate, or not, in the Project.
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For the dissemination of the information, various strategies will be used in each of the stages of
the Project; these strategies will be accessible, culturally appropriate, and inclusive. A suite of
communication methods will be used to promote easy, transparent, direct, open and interactive
communication with all stakeholders, and to elicit feedback in the project preparation and
implementation phases. Public disclosure will be done through any of the following means:

e Newspapers, posters, radio, television, or other visual displays (e.g., community centers)

e Brochures, leaflets, nontechnical summary documents and reports;

e Office correspondence, meetings;

e Website (CBCS website, social media (Facebook, Instagram, and Twitter Account)

Stakeholder engagement will be done through any of the following means:

e Regular meetings with relevant government agencies at central, regional and
provincial/municipal levels;

e Stakeholder workshops at national, regional, provincial levels;

e Community meetings;

e Public meetings; and

e Use of support organizations when needed (e.g., to reach out and assist vulnerable
communities/ households)

Public information materials to enable wider access to project information as well as progress
will be developed. This includes the types and forms of information dissemination, as well as
timing which will be determined during project implementation based on assessments of
communities' access to such information and barriers. Stakeholders' communication and
consultation preferences, particularly those of target communities, will also be carefully
assessed to promote greater participation and social inclusion.

After the public consultation events and thematic workshops are held, meeting minutes will be
signed where the topics discussed are recorded.

The topics of interest and the proposed method for the dissemination of information and
consultation in the different stages of the Project are shown below:

Table 4.1 Strategies for dissemination of information and consultation during
project preparation and implementation

General (DG) and

Project Activity | Target Purpose Proposed Method | Frequency/
stakeholders of dissemination/ | Planned time
consultation period
(venue)
Project Preparation
Project Communities; To inform community Community Once per
Awareness Parents/caregivers; | Members of the consultation community/
at risk/drop out proje'ct's objectives and June 2022
requirements,
youths including their
entitlements
Project School staff Orient school staff on the | Consultation Quarterly Basis
Awareness MBHTE Directorate | project activities, the | meeting
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Project Activity | Target Purpose Proposed Method | Frequency/
stakeholders of dissemination/ | Planned time
consultation period
(venue)
as selected by the | training and their | Project Briefs/
Minister; at | envisioned roles Leaflets
Division level —and
School level - as
specified by the
Division personnel
Preparation of MIPA To establish protocols of Through MIPA, Quarterly
agreed P Communities | €ngagement with ICCs/IPs | conduct a series of
engagement and their leaders To fu.lfiII the consultation consultations with
. ) requirements of ESS5 and | ICCs/IPs to
protocols with IPOs/ CSOs working ESS 10 as regards ascertain their
ICCs/IPs in areas | with Ips meaningful position
with ICCs/IPs consultations with Periodic update and
ICCs/IPs, update them consultations  with
on the PMNP progress, | |co/ps o the SEP
resolve issues
and concerns
Project implementation
Community Communities Community consultation, | Community Monthly  until
Mapping (including IPs; | ground validation of at-risk | consultations community
(including Maranao/ students identified mapping is
interviews, disadvantaged complete
language communities; MILF
mapping  and | camps);
Social and | Parents/caregivers;
Behavior at risk/drop out
Change youths
Communication
(SBCC)
approach)
Development of | Communities To formulate targeted Community Monthly
community- (including IPs; MILF | Mitigation measures for consultations;
based camps); the affected Iocalitifes focused group
. . based on the mapping and . .
mitigation Parents/caregivers; community discussions
measures at risk/drop out | characteristics/ profile
youths; related
NGOs/CBOs;
traditional
authorities/
religious leaders
Implementation | (Same as above) To fulfill the consultation | Community Monthly

of community-
based
mitigation
measures

requirements of the SEP,
to promote community
ownership; update on the
progress of the
implementation stage;
and to resolve issues and

consultations
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Project Activity | Target Purpose Proposed Method | Frequency/
stakeholders of dissemination/ | Planned time
consultation period
(venue)
concerns; improve
implementation
Implementation | School staff/ | To gather feedback for | Consultation Quarterly
of community | School Governance | better and service delivery | meetings
livelihood and | council; Service | and more sustainable
food providers; community livelihood and
enhancement students/parents/ | food enhancement
program PTA; SGCs; | program
community
members involved
in community
livelihood and food
enhancement
program; WFP
Implementation | LGUs; Update on  progress, | Virtual coordination | Semi-annually
updates MBHTE staff at | resolve pendingissues meetings from June 2022
Regional/ to project
Provincial level; closure
School staff
Project/ Communities To  gather feedback, | Community At least once a
community (including IPs; MILF | issues/concerns on project | Consultations; year
monitoring camps); activities for accountability
Parents/caregivers; | and to improve
at risk/drop out | implementation
youths; related
NGOs/CBOs;
traditional
authorities/
religious leaders;
School staff
Raising of | All stakeholders To raise grievances and | Hotline; Email; Walk | Throughout
grievances resolve issues and | in; Feedback Boxes | project
concerns at schools implementation

After the public consultation events and thematic workshops are held, meeting minutes will be
signed where the topics discussed and the participants present will be recorded.

4.3 Proposed strategy to incorporate the opinion of vulnerable groups

CBCS will promote inclusive and culturally appropriate participation of all parties concerned. It
will pay special attention to disadvantaged communities (e.g., IP or Maranao communities,
those in MILF camps) as well as the most disadvantaged or vulnerable individuals or groups
within communities. The opinion of these groups will be incorporated through different
participation mechanisms that will be carried out in each stage of the Project.
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The mechanisms proposed to incorporate the opinion of vulnerable groups are:

e |dentify the vulnerable groups and meeting them quarterly to receive their input and
suggestions to fill the gaps if any.

e C(Create a platform to have regular and easily accessible communications via WhatsApp
or messenger with the group leaders and follow up on their concerns.

To facilitate the participation of these groups, the events and the project team will arrange
community consultations at accessible places (e.g., close to transportation facilities). The PMU
will be supported by Community Development Facilitators who will work closely with
community leaders to identify and reach out to key vulnerable households in the community
(e.g., where caregivers/ children have disabilities, such as visual impairment or mobility
constraints). Upon request and as needed, personalized house visits will be made at a time that
suits the vulnerable individual. The information about the Project will be shared in the native
language or dialect being used or understandable to the groups identified.

4.4 Proposed strategy to incorporate the views of Indigenous Peoples

Outreach and consultation activities will be carried out respecting the linguistic diversity of the
identified IPs and in a culturally appropriate and inclusive manner, considering gender equity
and intergenerationally.

In addition to the above, for the meaningful consultation process with indigenous peoples,
e Involve representative organizations and bodies of indigenous peoples and, where
appropriate, other members of the community;
e Provide indigenous peoples with sufficient time for decision-making processes;
e Allow indigenous peoples to have an effective participation in the design of project
activities or mitigation measures that could affect them positively or negatively.

CBCS will promote local support by establishing and maintaining an ongoing relationship based
on meaningful consultation with the indigenous peoples who are affected by the Project during
all its stages. Coordination and facilitation of the MIPA, indigenous people’s organizations (IPO)
or NGOs that support them, may be necessary in the furtherance of engaging with IPs. The
manner of consultations and/or conduct of activities in IPs/ICCs shall be in adherence to
Indigenous Knowledge Systems and Processes (IKSP).

Participation and engagement of IP communities and families will include:

1) consultation workshops with IPs (and their leaders) to discuss aspects of the project that
could affect community practices. These workshops will be carried out in the mother
tongue; in addition, the information provided and the consultations made will be recorded.

2) engagements will be coordinated with the tribal leaders, LGU IP mandatory representatives,
and when feasible, NGOs/IPOs acceptable to the IP community;

3) whenever possible, to involve CBCS or school staff belonging to the same IP community in
consulting and implementing project activities in the IP communities;

4) consultation on the implementation guidelines so that activities (e.g. community livelihood
and food enhancement program, drop out mitigation measures) can be tweaked
accordingly, e.g. menu for hot meals of students in areas with IP groups will consider
enhanced traditional meals and ingredients;
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5) activities which are contrary to cultural practices will not be forced upon them as form of
respect for their culture; and

6) social behavior change communication activities on health and nutrition will observe small
focus group discussions for message delivery and consider forms of communication
available such as storytelling as alternative to written materials; and translation of
communication.

4.5 Analysis of comments

The Stakeholder Engagement process will be carried out throughout the project cycle, which will
allow the collection of comments, opinions, and grievances on the topics of interest related to
the Project.

CBCS will undertake to document all SEP activities through meeting minutes, photographs and
recordings (including of attendance) etc. CBCS will keep a detailed record of the disclosure
process and will prepare reports on the results of the activities carried out. Likewise, the queries
made by the stakeholders will be compiled (verbally and in writing) and examined. In this way,
there will be a complete record of the topics of interest or concern of the stakeholders.

Based on this information, a summary of the actions taken to address the main concerns of the
stakeholders will be prepared and the results obtained will be communicated through the
consultation meetings/ stakeholder workshops.

ANNEX 5 of this document has the survey format that will be used to identify the suitability of
proposed mechanisms for Project information dissemination and consultation processes, as
needed.

S RESOURCES AND RESPONSIBILITIES FOR IMPLEMENTATION OF
STAKEHOLDER PARTICIPATION ACTIVITIES

This section presents the proposed human resources, those responsible for implementing the
SEP and the estimated budget to carry out the proposed activities.

5.1 Human Resource

The CBCS PMU - particularly the Environmental and Social Specialist - will provide support to
manage the environmental and social risks under the project for the two targeted provinces of
Maguindanao and Lanao Del Sur, as well as undertake the appropriate disclosure and
consultation process. Therefore, this area will be responsible for implementing the activities of
the SEP.

Next, the proposed organizational chart is presented below (see Chart 5.1), that includes the
PMU and support team to implement the activities indicated in the SEP.
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Chart 5.1 Proposed organizational chart

CBCS- JSDF Operation Structure

STEERING COMMITTEE M&E Specialist
(CBCS, MBHTE, MAFAR, [ proJECT T (----| Program Manager
MENRE, WFP, MBHTE- l UNIT (CBCS) Procurement
Madaris, MOH, MSSD, MIPA) Specialist
Admin Manager Environmental &
Project Supervisor Social Specialist
Finance Specialist
Report Writer Procu.rement
Assistant
Provincial C""“_’i_"?“"g Provincial Coor Provincial Coor | | Bl C°°'fj'_”f‘t'"g
Body (CI?CS., Division,  [----- (LDS) (MAG) Body (Cl?CSI Division,
District) | | District)
Community Devt Community Devt Community Devt Community Devt
Facilitator Facilitator Facilitator Facilitator
(1 CDF) (1 CDF) (1 CDF) (1 CDF)

25 School for 25 School for
Maguindanao 1 Maguindanao 2

25 School for Lanao 2

25 School for Lanao
1

5.2 Management functions and responsibilities

The execution of the Project involves, in its different stages, entities distributed in the three
levels of provincial, divisional and the municipal, at the school level. The CBCS PMU will be under
the supervision of CBCS management in close coordination with the MBHTE and the divisional
heads. However, the responsibility falls mainly on CBCS PMU, which will ensure the proper
stakeholder’s engagement through the environmental and social specialist.

Consequently, the coordination between all institutions/areas involved will allow to align
actions at an operational and administrative level with the different entities / areas that
intervene in the management of the Project. In this sense, the program/ project manager will
be in charge of the overall project coordination with the close support of the project supervisor.
The environmental and social specialist will be in charge of leading and managing the
implementation of the SEP in the target provinces of Maguindanao and Lanao del Sur will

v" The management functions and responsibilities for the implementation of the SEP are
as follows:

v" Environmental and Social Specialist has the function of implementing the plans,
programs and all the necessary measures to mitigate and/or minimize the
environmental and social impacts generated by the Project in its area of influence in
Maguindanao and Lanao Del Sur. The responsibilities of that area are listed below:

i) Anticipate and warn about possible social risks that may arise during the
execution of the project.

ii) Implement and ensure compliance with the dissemination and consultation
activities of this Plan during all stages of the Project.
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iii) Maintain a direct relationship with each of the stakeholders in the Project's area
of influence.

Fluid and timely communication between the PMU and the Environmental and Social
specialist, and with the team on the field (such as the community development facilitators
and the provincial coordinators) will make it possible to avoid or prevent social risks and
have valid technical information to disseminate to stakeholders.

CBCS PMU will take care of social commitments with the stakeholders. In that case, the
person responsible for monitoring the fulfillment of said commitments will be the
Environmental and Social Specialist to maintain relationships of respect and trust with the
stakeholders of the Project.

ANNEX 6 contains the matrix of social commitments used as a follow-up tool for the monthly
monitoring of Environmental and Social Management activities.

All dissemination and consultation activities will be documented, which will serve as the basis
for preparing monthly monitoring reports that will allow you to monitor the topics of interest
and manage the replies in a timely manner. The person responsible for documenting the
activities of the SEP and preparing the progress reports will be the CBCS PMU’s environmental
and social specialist.

CBCS PMU will be responsible for submitting the monitoring reports to the World Bank related
to the implementation and management of the risks identified in the Project. Likewise, the PMU
E&S specialist will report the activities carried out within the framework of the implementation
of the SEP. Error! Reference source not found. contains the points to consider in the monitoring
reports.

5.3 Estimated Budget

The total estimated budget for the implementation of the SEP amounts to eight hundred and
fifty thousand pesos (PHP 550,000.00). This amount contemplates to implementation of the SEP
implementation plan, which is described in the timeline. In this sense, considering all the
proposed activities and associated resources, the estimated budget for each stage of the Project
is presented below.

Table 5.1 Estimated Budget for the implementation of the SEP

Project Awareness/ Communications

150,000.00
Community Mapping 100,000.00
Development of community-based mitigation 200,000.00

measures
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Grievance Mechanism 100,000.00

Total 550,000.00

6 GRIEVANCE MECHANISM

The PMU will ensure that the management of grievances will be carried out in a culturally
appropriate manner and will be accessible to all Project stakeholders (including IP/ICC/ Maranao
communities). In this sense, the grievance mechanism (GM) will attend and respond in an
adequate and timely manner to submitted complaints, grievances, queries and issues that arise
from project implementation. These issues may include misuse of funds and allegations of
corruption; inappropriate intervention by outside parties (in making decisions, determining
allocations, in procurement, etc.); and violation of project policies, principles or procedures. It
will also respond to simple requests for information to clear up a misunderstanding. It should
also be noted that the GM will allow for anonymous grievances to be made.

The project’s GM will be operational before the implementation of Project activities and will be
maintained throughout project implementation. Any labor issue will be addressed through the
worker’s GM under the LMP annex of the ESMF.

6.1 Budget

The estimated budget for implementing the grievances and complaints mechanism is around
200,000 pesos (see budget table above). This budget includes a team of CBCS’s staff, including
the Environmental and Social Specialist, for approximately 36 months, associated logistics costs,
and training for the selected schools.

6.2 Guidelines to consider

For the implementation of the grievance mechanism CBCS PMU will take into consideration the
following guidelines:

v Transparency. The mechanism encourages comments and feedback (negative and
positive) to improve the Project. The community must be aware of all complaints,
grievances and problems reported; must be involved in their redress; and must be
kept informed on progress made in resolving grievances.

v’ Socially inclusive, empowering and participatory. The whole community (and even
those outside) project implementers, CSOs, are given the opportunity to raise
concerns and the right to be accorded a response. The grievance mechanisms will
allow anyone, especially the poor, the disadvantaged groups, the women, to raise
grievances or complaints, be heard and be involved in its redress.

v" Simple and accessible. Procedures to file complaints and seek redress are kept simple
and easy to understand by the communities. Complaints and queries may be sent
through different accessible means.

v" Quick and proportional action. Response to grievance and comments is ensured
within an acceptable timeline and that the corresponding action is responsive and
commensurate to the complaint or comment. The mechanism does not over-react to

24



problems and strives to provide solutions which shall address the problem rather than
penalize the people or communities.

v" Objective and independent. The mechanism entails an objective and independent
process so that it will be perceived as fair and encourages people to use it, thus
enhancing the Project's contribution to good governance. In all instances, conflict of
interest or perceptions of conflict of interest will be looked into and avoided.

v' Anonymity and security. To remain accessible, open and trusted, the grievance
mechanism ensures that the identities of those complaining are kept confidential. This
encourages people to openly participate and file complaints or comments.

v" Due process. Implies the right of a person to be present and be heard before a duly
constituted body assigned or formed to hear, settle, mediate or conciliate complaints
or grievances. Each grievance, complaint and query in the different stages, is
documented and followed up

6.3 Establishment of the GM

The GM must be accessible to everyone who wants to file a grievance or ask for clarifications
regarding the project. The GM should be established and operationalized by Project
Effectiveness Date, and thereafter shall be maintained and remain operational throughout
Project implementation.

The project GM will be operationalized by leveraging on the CBCS organization’s existing
grievance system that is led by the CBCS Grievance Management Committee (GMC-CBCS). The
GMC-CBCS comprise of 6 members and is headed by the Executive Director (ED) of CBCS. The
rest of the 5 members are elected from the expanded CBCS's management committee
(comprising the senior management team and the project management team). They are elected
every 6 months, based on the organization’s current needs.

For the purposes of this JSDF project, the GMC-CBCS will co-opt an additional 2 persons from
the project team — namely the project supervisor and the project’s Environmental and Social
Specialist — to support the GMC-CBCS in the proper functioning of the GM for this specific
project. This includes admitting grievances, verifying facts, investigating (onsite), providing
feedback to the complainant, and coordinating to implement remedial measures, amongst
others.

The co-opted Project Supervisor will be the appointed Grievance Coordinator (GC) in the GMC-
CBCS for this JSDF project and he/she will ensure coordination as well as that the complaints
received (both written and verbally) are submitted to the GMC-CBCS members within 8 hours
upon receipt. The existing GMC-CBCS policy/procedures can be viewed in Annex 14.

The Executive Director of the GMC -CBCS will be overall responsible for the functioning of the
GM for this Project, including leading the management of grievances for the Project and
ensuring compliance with current regulations/ guidelines established.

The GMC-CBCS will also ensure the GM is closely linked up and harmonized with other existing
formal/informal grievance resolution bodies in the local government, pilot schools and the IP
communities to harmonize their systems of resolving grievances. Arrangements will be made for
these following entities to be informed to refer any project- related grievances to GMC-CBCS
(e.g., through the hotline, email), as well as to work closely together to discuss, conduct fact
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finding and resolve these cases, in a manner that is culturally appropriate, objective and follows
due process:

e Barangay LGUs

e Education districts and pilot schools in BARMM (and the school’s Grievance
management committee under the school principal as the head of the committee and
the members from the PTA)

e Tribal councils/leaders (to be aligned with existing traditional ways of resolving
grievances, especially at the community level (e.g., community meetings, customary
forums involving accepted leaders in IP and Maranao communities).

Communication and Training

CBCS’s project team, especially the Project Supervisor and the Environment and Social Specialist,
will lead to inform the schools and the education districts about the project’'s GM and its
functionalities. CBCS will inform the schools and communities on the project’s grievance
mechanism policy and the operational guidance in the native language to increase involvement
from the community leaders and Barangay Local Government Units.

Communications, awareness raising and/or training on GM procedures will be provided at the
local level to schools as well as to communities, including as part of the community
consultations. Information on the GM will also be made available, such as brochures, posters or
webpages. These materials should contain information regarding the GM (including the
processes and channels for uptake like contact numbers) and should be translated into local
languages. This includes putting up information posters on the GM process and/or feedback
boxes in the pilot schools and community/ LGU bulletin boards.

Training will also be provided to the project’s CBCS Provincial Coordinators and community
development facilitators so that they can also help educate the community on the GM processes
and assist community members with grievances to file a complaint via the GM, along with
supporting the monitoring and management of E&S risks. As needed, and where Sexual
Exploitation and abuse/ sexual harassment has been an issue in pilot schools and communities,
CBCS will conduct training of nominated female SEA/SH focal points to handle SEA/SH cases in
a confidential and sensitive manner and referrals to specific SEA/SH service providers (including
through existing school protocols).

6.4 Procedure
The procedure to process a grievance will be disseminated to school staff, surrounding
communities, MBHTE staff, and beneficiaries and their families etc.- so that stakeholders are

aware of how to proceed in case they want to file a grievance, claim or query. For practical
purposes, from now on we will call any grievance a case.

Next, the GM flowchart is presented below.
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Chart 6.1 GM Flowchart

a) Reception and registration of the case

Anyone with a complaint against the Project, its implementation, the project staff, local
personalities in the areas of Project operation and others may file grievances. This includes:
e Any beneficiary, student and their caregiver/parents and school staff of the targeted
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e Any or all residents/ community members living in the areas of the pilot schools

e Officials of local and national government agencies,

e Staff of NGOs/CBOs, faith-based institutions, consultants, media representatives and
local business groups,

e Non-residents of the two provinces (LDS, Mag) who stand to gain or lose from the
project.

A grievance or comment may be channeled or initiated through the below, through the
following channels and contact details, which will be provided to the participating schools and
communities:
e E-mail: Cbcs_secretariat@yahoo.com/cbcsmindanao@gmail.com
e Website: www.bangsamorocivilsociety.org
e Facebook: CBCS - https://www.facebook.com/cbcs.mainoffice2002/
e Letter:
o KFI Compound, Dona Pilar Street, Poblacion IV, Cotabato City, Maguindanao,
Philippines
o Attention to: Mr. Guiamel M. Alim
e Telephone:
o Toll-free line: +63 (064) 557-0159
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o Land line: +63 (064) 557-0159
o Mobile line: +63 (966) 269 0957 - Grievances by text messages or Viber will also
be received
o Hours of operation are from: Monday to Friday, daily from 8 am to 5 pm, office
hours.
e InPerson:
o Address of Consortium of Bangsamoro Civil Society (CBCS): KFl Compound, Dona
Pilar Street, Poblacion 1V, Cotabato City, Maguindanao, Philippines
=  Contact Person: Mr. Guiamel M. Alim
=  Hours of operation are from: Monday to Friday, preferably office hours,
8 am to 5 pm, daily.
o Through Provincial Coordinators and Community Development Facilitators (e.g.
during project activity events; community consultations)
= PCs and CDFs will help or guide the complainant to call the telephone
lines, or submit a record of complaint (e.g. over text message, email),.
For emergencies (outside operational hours), complainants can call the mobile line (: +63 (966)
269 0957), or leave a text message/Viber message, any time of the day.

The comment or grievance can be filed through the following modalities:
e in writing or given orally
e it can be in hard copy or in the form of emails or text messages
e it may or may not be signed by the sender

The procedure begins with the reception of the case. The Grievances Reception Form can be
found in Error! Reference source not found. of this document. Subsequently, the grievances
received will be identified with a registration number. In addition, the date and time of receipt
of the document will be noted. As for the documents presented, they must contain the name of
the complainant and a contact telephone number or email, as well as the reasoned explanation
of their grievance or claim.

Regarding anonymous grievances, if possible, an e-mail or contact telephone number will be
noted, in which later information on the status and form of resolution that was given to the case
can be provided. The data provided will be treated confidentially.

b) Admission of the case

The GMC-CBCS (including the two co-opted project members for the purposes of this JSDF
project) will admit the case, record and initiate a rapid evaluation and verification in order to
determine the admission of the case. With the result of said evaluation, the GMC-CBCS will
notify the complainant of the grievance or claim, within 3 business days, if the case is accepted
or rejected.

e When the case is accepted: The claim will be accepted, the corresponding inquiries will be
made and corrective measures will be adopted; all this, in order to give a suitable treatment
to the case presented.
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e When the case is denied: The reason will be communicated in writing, by means of an email,
a letter to the complainant’s home or a text message to the complainant. It can be
accompanied with a phone call to the complainant, as deemed necessary.

e In both situations, the response will be shared, starting the day after it is issued, to the
complainant who presented the case. For this, there will be a Grievance Reply Form, which
can be found in Error! Reference source not found. of this document.

c) Processing, monitoring and resolution of the case

Verification: Once the case is accepted, the GMC-CBCS will conduct a more in-depth verification
and fact-finding which includes the following:

e Analyze issues that need to be validated and the persons/parties involved.

e Determine facts to be verified and how to gather them. Validation methods include
review of documents, interviews and meetings with concerned individuals/groups. As
needed, on-site inspections will be conducted.

e Secure all documents/means of verifications (MOVSs) that will support the findings.

e Ensure that the whole procedure is properly documented (such as minutes of meeting
recordings or photos), fair and transparent.

e  GMC-CBCS will present findings/results of validation to the Executive Director (Head of
the GMC-CBCS) and the focal point from Council of Leaders. The ED and the Council of
Leaders Focal Point will make a collective decision on the case. For complicated/
difficult cases, they may also choose to seek guidance and advice from the CBCS
Council of Leaders, before making their decision

Take action: Upon reviewing the findings and in discussion with relevant entities (e.g. Barangay
LGU/ schools and IP tribal councils), the ED and the Focal Point of the Council of Leaders will
evaluate, and jointly decide on the action to be taken towards the resolution of the case and the
corresponding deadlines.

The PMU will support the GMC-CBCS to establish any measures to be implemented. This could
include openly discussing the issues to the community and arriving at agreements and decisions
as well as imposition of sanctions if needed. In general, the process is kept simple and all
grievances will be dealt with at the lowest level possible — e.g. at the school or community level.
This is because the main users of the GM are the students/at risk youths and their families, and
the residents of communities around the pilot schools. They should therefore be kept informed
and involved in determining actions to be taken.

During the process of resolution of the grievance, a nomenclature corresponding to the status
of the grievance or claim will be assigned that will allow the monitoring of the case. The
administrative status will be:

- [Accepted]

- [Declined]

- [In process]

- [Referral for competency]

- [Reply to grievance]
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- [Closed]

Feedback: The evaluation will be immediately communicated by the GMC-CBCS to the holder of
the case, via phone to reply/ provide feedback to the complainant to inform the complainant of
the status of his/her complaint:

e If the complainant accepts the decision made, the measures will be implemented and
the case will be considered closed.

e Ifthe complainant refuses to receive the answer or it is not possible to contact him/her
(through phone/email or letter, despite repeated tries), the GMC-CBCS will prepare a
document that certifies the attention of the case and it will be considered "Closed".

e Inthe case of anonymous grievances, the status or the redress documents covering the
complaint will be posted in the school or community bulletin boards (as appropriate).
The case will be dealt with and after implementing the measures, the case will be
considered closed.

Formal Notification: When the measures have been implemented or are in the process of being
implemented, the complainant will be formally notified. It should be noted that the reply to the
complainant must be approved by the Executive Director (head of the GMC-CBCS, and also head
of the CBCS Senior Management). The complainant will be formally notified in writing of the
case resolution via a letter to his/her address and / or via email (formal notification), or over the
phone (when deemed appropriate). For this, the Closure and Compliance Form will be used,
which can be found in Error! Reference source not found. of this document.

Response time: Depending on the complexity of the issue, an initial response notification will
be given to the complainant at once or within a period of up to 3 business days on whether the
case has been accepted, following receipt of the query. Where possible, a resolution will be
sought in that 3 business days. Consider that according to EO 292, s. 1987 the period that elapses
from the time the case is submitted for decision, cannot exceed thirty (30) business days, except
for those laws or legislative decrees where there are established procedures whose compliance
requires a longer duration.

Type of Grievances (and Examples) Timeline

Type A: Non-contentious queries, comments, and suggestions Addressed within five
E.g., Positive comments/ appreciation on the project; requests days from the date of
for information/updates, clarification or a response and receipt.

suggestions to enhance the project design, improve operations
and facilitate administrative/logistical support to the project.

Type B: Compliance with project policies, processes and | Addressed within 30
implementation days from the
date of receipt.
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E.g., Elite capture in decision making for proposed subproject;
Failure to comply with any legal obligations or regulatory
requirements; irregularities with procurement

Type C: Other more serious grievances or complaints Addressed within 48
E.g., misuse of funds, allegations of theft or corruption, | hoursto 10 days from
falsification of public documents, incidences of bullying, | the date of receipt
harassment, or intimidation; abuse of position to obtain personal
benefits etc.

Type D: Criminal offences Addressed immediately
A criminal offense or planned criminal offense, including SEA/ SH | to within 48 hours from
or issues pertaining to child protection the

date of receipt.

Follow up: The GMC-CBCS will follow-up with the case to determine the result/outcome of
resolved grievances. Follow-up must also be done to all resolved grievances immediately upon
the feedback or notification was provided to the complainant to determine if the final resolution
yielded positive result to the complainant to the community in general. This involves asking the
complainant whether or not he/she was satisfied or not satisfied with the resolution of the issue,
including after the implementation of the measures (as relevant).

Appeal: If the person who wishes to appeal requires it, the person may request a meeting with
the GMC-CBCS. In the event of not reaching an agreement on the appeal, the parties may turn
to the CBCS’s Council of Leaders® (CBCS’s governing council) to address the outstanding
controversy or another instance they deem necessary. The appeal shall be resolved by the
receiving office within 30 working days. The parties may also turn to an impartial third party to
address the outstanding controversy or another instance they deem necessary.

Complaint against GMC-CBC: In the case of any report of complaint against the GMC-CBCS itself,
an Inquiring Committee - without the concerned staff - will be formed by CBCS to ensure the
proper conduct and due diligence. The Inquiring Committee will include the Executive Director
of CBCS (unless he/ she is the concerned staff) and a proper hearing will be conducted by the
Inquiring Committee and all the proceedings will be documented. Within three days after the
hearing, the Inquiring Committee will submit a report to the Chairman of the Council of Leaders
on the issue and to inform corrective measures within three days after the hearing. The
Chairman will then take action based on the information in the report.

Audit: The PMU should work with the GMC-CBCS to conduct an audit every 6 months to review
if handling of grievances was in accordance with the GM process.

Monitoring: Regarding monitoring, this will be carried out through the Case Registry Matrix:
Grievances, complaints and queries, which can be found in Error! Reference source not found.
of this document. The matrix will contain the following fields:

- Date of admission of the case

- General data of the owner (name, telephone, e-mail, address).

> The Council of Leaders is akin to the Board of Directors for CBCS and is composed of elected Directors in the
consortium/network of NGOs under CBCS.
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- Type of case: it should be categorized according to the corresponding topic.
- Closing date: the date on which the respective minute signed will be recorded.

Monitoring the case will ensure timely attention. Likewise, it will be a mechanism that will help
CBCS PMU to verify the general management of the Project.

d) Filing and documentation

Any decisions made by the body should be documented in the minutes of meeting or
proceeding. This would serve as a supporting document to the resolution of the case. A
grievance case is considered resolved when:
e aninquiry or clarification regarding the program/project has been responded and the
person who raised the concern is satisfied with the response provided;
e unfulfilled obligations/commitment of one of the parties involved had been complied
and all parties are satisfied with the actions taken;
e violations committed had been corrected in accordance to program policies and
guidelines; and
e appropriate sanction to the group/individual involved in the case has been imposed
when necessary.

Once the resolution of the grievance is completed, and having notified the complainant, all the
documentation generated will be stored. Special care will be taken to preserve the
confidentiality of people who file a grievance, especially those who express a preference for
their identity to be kept confidential.

In accordance with the provisions of the national regulations for the management of claims in
the administration entities, the GC of the GMC-CBCS will be responsible for the file and custody
of the Claims Book in its physical version and ensure the compliance. In the case of the Claims
Book in its digital version, the platform will keep the information on the claims processed for a
period of three (3) years.

It should be noted that, in order to have proper management of the Project and provide
attention to stakeholders, the PMU will keep a record of grievances throughout the life cycle of
the Project. Said information will be safeguarded through virtual media which will be protected
passwords and will only be accessed with the authorization of the ED of the GMC-CBCS.

All the grievances received through the different channels mentioned will be integrated into a
single database, which will serve to generate the necessary reports, including the information
on the grievances received by the contractors and their reply to them.

The CBCS will prepare a weekly report submitted to CBCS senior management. This report will
also contain a summary of the main concerns expressed, the measures implemented; as well as,
the time taken to process and, if applicable, the amount executed to pay attention to the case.
This information will be taken into consideration in the quarterly reports quarterly prepared by
PMU, CBCS.

Although this procedure places emphasis on grievances, the PMU will apply the same
importance to the inquiries and suggestions received, which will also be registered in the Case
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Registry Matrix: Grievances, Claims and Queries. This, in order to keep an order and control
over the concerns and interests expressed by the Project stakeholders.

If the intervention of external institutions is required to PMU but linked to the Project, the
grievance will be referred to the corresponding entity and the coordination and monitoring of
the case will be carried out.

e) Grievances about special cases
The following types of grievances will require special treatment:

e Grievances related to labor issues, including cases of sexual harassment associated with
labor issues, should have a separate treatment that is aimed at protecting the
confidentiality of those affected and avoiding retaliation associated with filing the
grievance, and if necessary, instruct those affected to submit their grievances to
specialized entities such as Department of Labor and Employment. For project workers
who wish to raise grievances, they will be referred to the workers/labor GM as
elaborated the Labor Management Procedure (as an annex to the ESMF).

e Grievances related to the participation of indigenous peoples, which must be culturally
appropriate and accessible. Topics to be discussed should include verification of free,
prior and informed consent.

e Grievances related to gender-based violence, including cases of sexual exploitation,
abuse, harassment and sexual assault. In these cases, the grievances should be referred
to the competent entities to deal with this in order to receive the grievances about
gender-based violence, identified in Error! Reference source not found.2. Likewise, the
Project has CBCS has a specific procedure to deal with cases of gender-based violence.

Grievances about gender violence, sexual harassment, among others of this nature, will be
treated with priority in this mechanism. This, without prejudice to the fact that the affected
persons may file their grievance before the competent authorities, such as the Committee on
Decorum and Investigation (CODI).

6.5 Participation of Contractors and Subcontractors

The responsibility for the timely operation of the GM of the Project, regarding the deadlines and
ways for receiving them, will not only fall on PMU, but also on the contractors (executor of the
work) and subcontractors, an obligation that will be established in their respective contracts.

In case the grievances are received by the contractor or subcontractor personnel, these will
inform the means and mechanisms of participation that the Project has and within a period no
longer than six months they will communicate the grievance or claim to the area responsible for
the project supervisor to deal with grievances.

It is important to indicate that during the execution of the Project the registered cases will be
processed, when appropriate, by the operational area of the contractor company. In this sense,
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the procedures indicated in the present SEP are not only for the exclusive fulfillment of PMU but
will also be extended to contractor companies (works executor) and subcontractors; and,
therefore, its use and knowledge is mandatory.

7 MONITORING AND REPORTING
7.1 Stakeholder engagement in follow-up activities

The PMU will organize quarterly meetings/round table with critical stakeholders like MBHTE
senior officials, divisional head, WFP, IP leaders, the affected parties, and the institutions. This
will provide a platform to show progress, collect opinions, coordinate, and establish actions to
take. Additional meetings will be held as needed to keep the population constantly informed
about the activities being developed. At the close of each session, minutes will be prepared and
signed, including the following actions and agreements established between the participants.

7.2 Reporting to stakeholder groups

The results of the dissemination and consultation activities will be presented both to parties
concerned and to broader groups of stakeholders, using the following methods:

Table 7.1 Methodology proposed for presenting reports

Methodology

Date of submission Place of submission Stakeholders addressed
proposed

Meeting to present the
results report with the
parties concerned

During the first quarter of |In the Barangay Hall or

the project phase in the suitable place. Identified stakeholders

Publicati f th
ublication of the Two weeks after

Reports on the website . CBCS website Identified Stakeholders
of CBCS consultation

The person responsible for preparing and presenting said reports will be the CBCS PMU’s
program manager with help of the Environmental and Social Specialist. It should be noted that
the project's environmental and social management instruments will be published first in a draft
version, and after consultation with them, the revised version will be published again. In
addition, in each of the activities they will be reminded that they have the grievance mechanism
at their disposal, and the contact information will be provided. All of this as part of the World
Bank's compliance with transparency policies and CBCS PMU.

The channels to receive feedback from interested parties on the reports presented are the
following: telephone lines ((064) 557-0159), institutional e-mails, participatory workshops.
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ANNEX 1 - DEFINITIONS

Recipient: is the recipient of financing and who assumes the commitments to comply with the
environmental and social standards of the World Bank for an investment project.

Central functions of a Project: they constitute the production processes or essential services for
a specific activity without which the Project cannot continue.

Child labor: Child labor is understood to be any physical, mental, social or moral activity that
harms children, because it interferes with their education, prevents them from carrying out
activities appropriate to their age, and limits their full development. Not all tasks performed by
minors should be classified as child labor. The participation of children or adolescents in jobs
that do not threaten their health and personal development or interfere with their schooling is
considered positive. Other activities include helping their parents at home, helping in a family
business, or doing chores outside of school hours or on vacation to earn pocket money.

Contractor: the company that enters into a contract with the borrowing entity.

Disadvantaged or vulnerable: refers to the people who are more likely to be affected by the
impacts of the Project or who may be more limited than others in their ability to take advantage
of the benefits of the Project. Furthermore, these individuals or groups are more likely to be
excluded from the consultation process or are not able to fully participate in it and,
consequently, may require specific measures or assistance to do so. Age considerations will be
considered here, including minors and elderly adults even in circumstances where they may be
separated from their family, community or other individuals on whom they depend.

Discrimination: any distinction, exclusion, restriction or preference based on certain grounds -
such as race, color, sex, language, religion, political or other opinion, national or social origin,
property, birth or any other social condition - and whose purpose or result is to nullify or impair
the recognition, enjoyment or exercise, under conditions of equality, of the human rights and
fundamental freedoms of the people belonging to the Project.

Gender: refers to the identities, functions and socially constructed attributes of women and men
and the social and cultural meaning attributed to these biological differences.

Gender Identity: it is the internal and individual experience of gender as each person feels it.
This may or may not correspond to the sex assigned at birth, including the personal experience
of the body (which may or may not involve the modification of appearance or bodily function
through medical, surgical or other means, always that it is freely chosen) and other gender
expressions, including dress, speech and manners.

Primary supplier: those people who, on a continuous basis, directly provide essential goods or
materials for the central functions of the Project.

Sex: refers to the biological differences between men and women, their physiological
characteristics, the sum of the biological characteristics that defines the spectrum of people as
women and men or the biological construction that refers to genetic characteristics, hormonal,
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anatomical and physiological on the basis of which a person is classified as male or female at
birth.

Sexual abuse: actual physical interference of a sexual nature, or the threat of such interference,
whether by force or in unequal or coercive conditions.

Sexual assault: Sexual activity with another person who does not consent, which constitutes a
violation of bodily integrity and sexual autonomy, in a broader way than the more limited
conceptions of "sexual violation", especially because the Sexual assault (a) may be committed
by means other than force or violence, and (b) does not necessarily involve penetration.

Sexual exploitation: any type of actual abuse or attempted abuse of a situation of vulnerability,
a difference in power or trust for sexual purposes, including, among other things, obtaining
economic, social or political benefits from of the sexual exploitation of another person.

Sexual harassment: any person who, repeatedly, continuously or routinely, and by any means,
monitors, persecutes, harasses, or seeks to establish contact or closeness with another person
without their consent, in a way that may alter the normal development of their daily life, and
includes unwanted sexual advances, requests for sexual favors, and other unwanted verbal or
physical conduct of a sexual nature. Sexual harassment is classed as a crime in RA 7877.

Third Parties: May include contractors, subcontractors, brokers, agents, or intermediaries.

Universal access: free access for people of all ages and abilities in different situations and in
different circumstances.
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ANNEX 2 - PHILIPPINE LAWS AND REGULATIONS ON CITIZEN PARTICIPATION

No

Norm

Reference title

Relevant Information

1987 Philippine
Constitution

Article Il, Sec. 24 - The State recognizes the vital
role of communication and information in
nation-building.

Article Il, Sec.28 - Subject to reasonable
conditions prescribed by law, the State adopts
and implements a policy of full public disclosure
of all its transactions involving public interest.

Art. lll, Sec. 4 - No law shall be passed abridging
the freedom of speech, of expression, or of the
press, or the right of the people peaceably to
assemble and petition the government for
redress of grievances.

Art. lll, Sec. 7 - The right of the people to
information on matters of public concern shall
be recognized. Access to official records, and to

documents, and papers pertaining to official
acts, transactions, or decisions, as well as to
government research data used as basis for
policy development, shall be afforded the citizen,
subject to such limitations as may be provided by
law.
Article XIIlI, Sec. 16 — The right of the people and
their organizations to effective and reasonable
participation at all levels of social, political, and
economic decision-making shall not be abridged.
The State shall, by law, facilitate and
establishment of adequate consultation
mechanisms.

Presidential
Decree 1586 and
its IRR

The Philippine Environmental
Impact Statement System
(PEISS)

Public participation is required for the entire EIA
Process from social preparation prior to scoping
to impact management and monitoring during
project implementation/abandonment. Public
Participation is defined as an element of a
process that gives citizens, particularly,
stakeholders, the opportunity to influence major
decisions that may affect their community and
their environment. Public consultation involves
the gathering of information, concerns, opinions
and suggestions from the public through
meetings, interviews, focused group discussions
and other similar means.

RA 10752 and its
IRR

An Act Facilitating the
Acquisition Of Right-Of-Way
Site or Location For National
Government Infrastructure

Projects or the

Right-of-Way Act

Before any national government project could be
undertaken, the IA shall consider environmental
laws, land use ordinances, and all pertinent
provisions of RA No. 7160.

The Implementing Agency shall prepare a
Preliminary Land Acquisition Plan and
Resettlement Action Plan (LAPRAP) or an
Indigenous People's Action Plan, as applicable,

which shall form part of the EIA.
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No

Norm

Reference title

Relevant Information

Resettlement of informal settlers affected by the
project shall be in accordance with RA 7279.

RA 8371

Indigenous Peoples Rights Act
of 1997

Sec. 16 - ICCs/IPs have the right to participate
fully, if they so choose, at all levels of decision-
making in matters which may affect their rights,

lives and destinies through procedures
determined by them as well as to maintain and
develop their own indigenous political
structures. Consequently, the State shall ensure
that the ICCs/IPs shall be given mandatory
representation in policy-making bodies and
other local legislative councils.

Sec. 17 - The ICCs/IPs shall participate in the
formulation, implementation and evaluation of
policies, plans and programs for national,
regional and local development which may
directly affect them.

Sec. 65 provides that “when disputes involve
ICCs/IPs, customary laws and practices shall be
used to resolve the dispute.”

RA 7160

Local Government Code of
1991

Sec. 2 (c) - It is likewise the policy of the State to
require all national agencies and offices to
conduct periodic consultations with appropriate
LGUs, NGOs, and other concerned sectors of the
community before any project or program is
implemented in their respective jurisdictions.
Sec. 26 - It shall be the duty of every national
agency or(Government Owned and Controlled
Corporation (GOCC) authorizing or involved in
the planning and implementation of any project
or program that may cause pollution, climatic
change, depletion of non-renewable resources,
loss of crop land, rangeland, or forest cover, and
extinction of animal or plant species, to consult
with the LGUs, NGOs, and other sectors
concerned and explain the goals and objectives
of the project or program, its impact upon the
people and the community in terms of
environmental or ecological balance, and the
measures that will be undertaken to prevent or
minimize the adverse effects thereof.

Sec. 27 - No project or program shall be
implemented by government authorities unless
the consultations mentioned in Sections 2 (c)
and 26 hereof are complied with, and prior
approval of the sanggunian concerned is
obtained

38



No

Norm

Reference title

Relevant Information

Executive Order
No. 02, s. 2016

Operationalizing In The
Executive Branch The People’s
Constitutional Right To
Information And The State
Policies To Full Public
Disclosure And Transparency
In The Public Service And
Providing Guidelines Therefor

Sec. 3 - Every Filipino shall have access to
information, official records, public records and
to documents and papers pertaining to official

acts, transactions or decisions, as well as to
government research data used as basis for
policy development.

RA 7279

Urban Development and
Housing Act of 1992

Sec. 23 - The LGUs, in coordination with the
Presidential Commission for the Urban Poor and
concerned government agencies, shall afford
Program beneficiaries or their duly designated
representatives an opportunity to be heard and
to participate in the decision-making process
over matters involving the protection and
promotion of their legitimate collective interest
which shall include appropriate documentation
and feedback mechanisms. They shall also be
encouraged to organize themselves and
undertake self-help cooperative housing and
other livelihood activities. They shall assist the
Government in preventing the incursions of
professional squatters and members of squatting
syndicates into their communities.

In instances when the affected beneficiaries
have failed to organize themselves or form an
alliance within a reasonable period prior to the
implementation of the program of projects
affecting them, consultation between the
implementing agency and the affected
beneficiaries shall be conducted with the
assistance of the Presidential Commission for the
Urban Poor and the concerned nongovernment
organization.

Sec. 24 — Opportunities for adequate
consultation shall be accorded to the private
sector involved in socialized housing project
pursuant to this Act.

RA 9729

Climate Change Act of 2009

Sec. 16 - In the development and
implementation of the National Climate Change
Action Plan, and the local action plans, the
Commission shall coordinate with NGOs, civic
organizations, academe, people’s organizations,
the private and corporate sectors and other
concerned stakeholder groups.

RA 11038

Expanded National Integrated
Protected Areas System Act of
2018

In the establishment of protected areas, public
consultation is a must at locations near the
proposed site by inviting the LGUs in the affected
area, national agencies, people’s organizations,
NGOs.
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N° Norm Reference title Relevant Information
Sec. 6 — The National Disaster Risk Reduction and
Management Council (NDRRMC) shall xxx (d)
Philippine Disaster Risk ensure a multi-stakeholder participation in the
10 RA 10121 Reduction and Management | development, updating and sharing of a Disaster
Act of 2010 Risk Reduction and Management Information
System and Geographic Information Service
(GIS)-based national risk map as policy, planning
and decision-making tools.
[Add . . .
. [Add referential title on the [Add relevant information about the
13| corresponding . .
. regulation] regulations]
regulation]

Source: [Indicate source]
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ANNEX 3- STAKEHOLDER ENGAGEMENT ACTIVITIES CARRIED OUT TO DATE

A. Information presented and / or delivered in the activities carried out as follows:

1. Multi-stakeholders Consultative Meeting on March 29, 2022, at Pagana Kutawato
Restaurant, Cotabato City

e Awareness on the WB-JSDF project activities and impacts, its rational and objectives
and other requirements;

e Solicited support from the various stakeholders;
e Created a mechanism for cooperation of the stakeholders;

e Assigned the 4 Schools Division to recommend at least 35 schools per division to be
trimmed on the First Project Management Meeting

e |dentified disadvantage groups/schools/communities
e Criteria for school selection
e Developed Operation and Coordination Structure

2. First Project Management Meeting on April 21, 2022, at CBCS Training Center,
Cotabato City

e Finalization of 100 schools
e Review of Operation and Coordination Structure

e Roles and Functions of Project Management Team

3. Follow-up Project Management Meeting on April 27, 2022, at CBCS Training Center,
Cotabato City

e The finalization of 100 schools for endorsement

4. Endorsement of 100 pilot schools on May 10, 2022, at MBHTE Office, Cotabato City

e Approval and Endorsement of the 100 pilot schools to Minister Igbal

5. IP Consultation on August 8, 2022, at CBCS Office, Cotabato City

e Initial Consultation with the Dulangan-Manobo Tribal Leader on project activities and
its impacts (particularly for IPs)

6. MIPA Consultation on August 24, 2022, at MIPA Office, Cotabato City

e Conduct Free, Prior and Informed Consent (FPIC) to the Ministry.
e Able tointroduce the program and its components
e Discuss the upcoming IP Stakeholders’ Consultation
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7. IP Stakeholders’ Consultation on August 30-31, 2022, at St. Joseph Retreat House,
Tamontaka, Datu Odin Sinsuat, Maguindanao

e Generate awareness and initial commitment among participants for the project “No
BM Child Is Left Behind In The Bangsamoro”

e Understanding of risks, vulnerabilities and fragilities present in IP. communities and
schools

e |dentify mitigation measures that needs to be factored in the design and strategies
will be applied in order to anticipate project impact to their communities

e Knowledge and understanding of WB and other bodies’ policy frameworks that
upholds the integrity and rights of IPs when it comes to full participation for their
development

e Come up with recommendations for better project implementation within the next
3 years

8. School Visit on September 26-27, 2022 at Lahangkeb ES, Tinindanan ES, Brgy. Rempes,
Upi, Maguindanao and Buadintad PS, Brgy. Poblacion, Balindong, Lanao del Sur

e Introduce the program and its components

e Understanding of risks, vulnerabilities and fragilities present in IP. communities and
schools

e |dentify mitigation measures that needs to be factored in the design and strategies
will be applied in order to anticipate project impact to their communities

e Garner commitment of participation in the Project
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ANNEX 4 - MAIN CONCERNS OF STAKEHOLDERS RAISED TO DATE

Summary of the main concerns regarding the project, its environmental and social
impacts and risks, and the environmental and social management measures and

instruments.

Descriptive record of the main concerns raised by the parties concerned and other

stakeholders of the Project.

RECORD OF THE MAIN STAKEHOLDER CONCERNS

NO

Query or Comment

Parties making
comments

Reply by the Project

Who are the beneficiary of the
project?

Stakeholders

School aged children from
6-11 years old.

Selection of pilot schools

Stakeholders (e.g,
MBHTE/ school staff)

Criteria will be consulted
upon and clearly
communicated

Free, Prior and Informed Consent
(FPIC) for IP consultations

MIPA, IP Community
Leaders, IP schools

FPIC was required under
the Indigenous Peoples'
Rights Act (IPRA). The IP
community leaders and
MIPA were consulted and
they were supportive of
the project activities and
provided their feedback;
The meeting was
attended by MIPA
Minister Melanio Ulama
and IP leaders

To continually engage IP
communities

IP stakeholders

Project will continue to
consult closely with IP
communities and their
leaders (including through
the community mapping,
grievance mechanisms)

Challenges of distance/remoteness,
financial challenges that prevent
children from attending school

Parents of students in
schools visited

Project will continually
consult the communities
and consider these factors
in the development of
dropout mitigation
measures
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ANNEX 5 - SURVEY FORMAT

(Insert the Survey Format)

Next, a referential survey format is presented.

Stakeholder Engagement Plan -SEP

The following survey aims to [indicate the objective. For example: “Identify if the mechanisms
that are being used for the dissemination and consultation process of the Project are the most
suitable. This information will allow short-term decisions to be made in order to improve

communications channels and Stakeholder Engagement.”]

1. CHARACTERISTICS OF THE RESPONDENT

Age Sex
District Estate
Disability a) VYes b) No | Type
Current

occupation

2. ABOUT THE PROJECT

2.1 Do you know what the Project [Insert name of the Project] consists of? a) Yes b) No
2.2 Means by which you learned about the Project
1. Radio 2 Tv 3. !nformatlve materials, 4. Web 5. Other
i.e. brochures, etc. Page

2.2 Participation (mark)

1. Participated in a workshop or meeting 3. Visited the Web Page, Facebook

2. Received the visit of Project personnel 4. Other
2.3 Do you know the mechanisms for filing grievances and complaints? a) Yes b) No
2.4 Have you ever filed a grievance about the Project? a) Yes b) No
2.5 Did you receive a reply to the grievance made? a) Yes b) No

2.6 Opinion on the current mechanism for handling complaints and claims

2.7 Degree of satisfaction with the event in which you participated

a) Very
satisfied

c) Fairly

b) Satisfied Satisfied

Dissatisfied

e) Very Dissatisfied

3. PERCEPTIONS ON THE PROJECT

4. OBSERVATIONS

5. [ADD OTHER ASPECTS]
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STAKEHOLDER ENGAGEMENT Plan -SEP

ANNEX 6 - SOCIAL COMMITMENTS MONITORING MATRIX

(Put into place the Matrix that will be used to monitor the social and environmental
commitments assumed by the Project Executing Unit)

Reference format

Nu

COMMITMENTS DATA

FOLLOW.UP

Commitment
assumed

Representative
for the
Commitment
on Behalf of
the
Stakeholders

Date of
signing’

Supporting
document®

Term of the
commitment

Commitment status

Budget?

Monitoring
date

Status®

Deadline

Estimated
cost

Executed
cost

COMMENTS

O |0 N O UV [~ [WIN|F

Source: [Indicate source]

6 Support document: meeting minutes, contract, among others.
’ Indicate the date of subscription of the commitment.
8 Indicate the estimated cost and the final cost of the commitment assumed.

9 Indicate the status of the commitment: completed, closed, pending, in process.
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STAKEHOLDER ENGAGEMENT Plan -SEP

ANNEX 7 - MONITORING REPORTS OF SEP ACTIVITIES

Insert the content of the reports to be delivered by the Executing Unit)
The minimum content that should be considered in the report is indicated below:

GENERAL INFORMATION
INTRODUCTION

KEY ISSUES AND MAIN CONCERNS
PARTICIPATING GROUPS
ACTIVITIES CARRIED OUT
IDENTIFICATION OF POSSIBLE RISKS
MANAGEMENT MEASURES
CONCLUSIONS
RECOMMENDATIONS

10. ANNEXES (Attach images and documents related to the activities indicated in the report)
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ANNEX 8 - GRIEVANCE RECEIPT FORM

(Insert the Form for Receiving Complaints or Claims)

Reference format

Indicate Name of the Executing Unit:

Indicate Project Name:

REGISTRATION OF THE GRIEVANCE

Date and time received

Place received

Name

Party receiving it

Position

a) Verbal

b) Telephone

Means of reception

Letter (Registration N°. assigned)

c) Written
E-mail:

d) Office providing Permanent Attention

e) [Indicate other means]

I. PERSONAL DATA

Does the person want to identify itself? Otherwise Yes No

Name and surnames

Address

District

Teléphone

E-mail

[Add other information]

1. INFORMATION ABOUT THE CASE

2.1 Type of case

a. Grievance

c. Query

b. Claim

d. Other

2.2 Subject of the case

2.3 Details of the grievance

a. [Indicate topic. For example:
"Environmental aspects of the Project"]

b. [Indicate topic]

2.4. Request concerning the grievance (indicate)
(indicate)
2.5 Documentation provided by the (indicate)

complainant (reports, photographs, among

others) (indicate)

11l. ADDITIONAL REMARKS

Name of the person responsible for case

Name of the party presenting grievance

Position Signature

Position Signature

The information contained in this form has been provided voluntarily and authorized by the above signer. The institution

guarantees the confidentiality of the information registered and its use for the corresponding purposes.

Note: A copy of this form is given to the person who filed the complaint.
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ANNEX 9 - REPLY FORMAT TO THE COMPLAINT

(Insert the Reply Form to Grievances)

Reference format

Indicate Name of the Executing Unit:

Indicate Project Name:

Date of Reply:

. PERSONAL DATA

Name and surnames

Address District

II. REPLY TO GRIEVANCE FILED

SITUATION 1 - ACCEPTED:
We inform you that your grievance has been ACCEPTED, considering that (explain the reasons for the
answer).

Therefore, in order to act on what was filed, [indicate name of the Executing Unit] will carry out the
following actions (indicate the actions):

SITUATION 2 - DECLINED:
We inform that, considering (explain the reasons / support for the answer), your claim has been
DECLINED.

Name of the
complainant who
filed the grievance

Name of the person
responsible for case

Position Position

Signature Signature
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ANNEX 10 - CASE CLOSURE FORM

(Insert the Case Closure Form)

Here is a reference format.

Indicate Name of the Executing Unit:

Indicate Project Name:

Delivery Date:
|I. PERSONAL DATA

Name and surnames
Address District
Il. GENERAL DESCRIPTION OF THE CASE

IV. SUMMARY OF MEASURES IMPLEMENTED

AN Il I A

Name of the
complainant who
filed the grievance

Name of the person
responsible for case

Position Position

Signature Signature
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Stakeholders Participation Plan -SEP

Name of Project Draft / Final] Version, [Month], [Year]

ANNEX 11 - CASE RECORD MATRIX: COMPLAINTS, CLAIMS AND QUERIES

(Insert the Matrix that will be used to record grievances, claims and queries, in order to guarantee their proper management)

Reference format

Ol W I N OO U |[Dd|W|N|F

iy
o
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STAKEHOLDER ENGAGEMENT Plan -SEP

ANNEX 12 - COMPETENT INSTITUTIONS FOR RECEIVING GRIEVANCES ON GENDER VIOLENCE

(Place the Matrix that will be used to register the competent authorities and institutions to receive grievances about gender violence)

Reference format

Contact Information
N° Institutions

Position Telephone E-mail

It receives complaints
of sexual harassment;
investigates sexual
harassment complaints
in accordance with the
Committee | prescribed procedure;
on Decorum | submits a report of its

and findings with the
Investigatio corresponding h . i
i ttp://rssoarmm.psa.gov.ph/ AKAN G. TULA -in- | (064) 557-1541
1| n(CODI) of |recommendation to the Car.umba Building Og::;er;; psa.armm(;9n112@gmal|-c
Sexual disciplining authority for Juplt;:r Stre.et RH3, & T
Harassment | decision; leads in the CoiElon i el
Cases conduct of discussions

about sexual
harassment within the
office to increase
understanding and
prevent incident of
sexual harassment.10

10 RA 7877
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N° Institutions

Contact Information

Position

Telephone

It has exclusive original
jurisdiction to hear and
decide cases of
domestic violence
against women. These
are acts of gender-
based violence that
results, or are likely to
result in physical, sexual
or psychological harm or
suffering to women, and
other forms of physical
abuse such as battering
or threats and coercion
which violate a
women’s personhood,
integrity and freedom of
movement!

3rd Flr.
Sangguniang
Panglungsod Bldg.,
Salipada
Pendatum,
Cotabato City,
Maguindanao

TAY-JOVERO,
CHRISTINA TAN
HAW

PRESIDING
JUDGE

[Enter the
contact number
or numbers]

[Indicate e-mail of
contact and / or
institution]

Family
2
Courts
3| Barangay

It receives petition for
the issuance of a
Barangay Protection
Order (BPO). A BPO
refers to the protection
order issued by a
barangay ordering the
perpetrator/respondent

Barangay where
the victim-
survivor/applicant
is located or
resides

to desist from

11 RA 8369 or the Family Courts Act of 1997 and RA 9262 or the Anti-Violence Against Women and Their Children Act of 2004
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Institutions

Contact Information

Position Telephone

committing physical
harm to the woman or
her child or from
threatening to cause the
woman or her child
physical harm?2

It enforces all laws and
ordinances relative to
the protection of lives
and properties;
investigates and prevent

Philippine | crimes, effect the arrest
National of criminal offenders,
Police, bring offenders to
particularly |justice and assist in their
the PNP rosecution; amon .
P g [Local Police
Women and others.13 .
: K Station]
Children’s | The local units of the
Desks for | pNP for other provinces,
gender- and its Women and
based sexual | Children’s Protection
harassment

Desk (WCPD) is
authorized to
apprehend perpetrators
and enforce the law on
gender-based streets
and public spaces sexual

12 RA 9262 or the Anti-Violence Against Women and their Children Act of 2004
13 RA 6975 or An Act Establishing The Philippine National Police Under A Reorganized Department Of The Interior And Local Government, And For Other Purposes
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Contact Information
N° Institutions

Position Telephone

harassment. Their
deputized enforcers or
the Anti-Sexual
Harassment Enforcers
(ASHE) receive
complaints on the street
and immediately
apprehend a
perpetrator if caught
in flagrante delicto.?*

14 RA 11313 or the Safe Space Act
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STAKEHOLDER ENGAGEMENT Plan -
SEP

ANNEX 13 - CBCS DATA POLICY

Consortium of Bangsamoro Civil Society Inc (CBCS)

Data Privacy Policy

CBCS is committed to protecting your personal data, whether you are a supporter, volunteer,
learner, or service user. The CBCS joins with the initiative of CODE-NGO in the Philippines with
address at 146-B B. Gonzales Street, Varsity Hills, Loyola Heights, Katipunan, Quezon City. Email:
chli@code-ngo.org

CBCS believes in the sanctity of personal information and the rights of individuals to Data Privacy
per Republic Act 10173 (Data Privacy Act of 2012). Thus, CBCS is committed to the protection
and responsible use of such information. CBCS will only collect, use, and disclose personal
information with the patrners, community and individuals’ knowledge and consent.

COOKIE CONSENT

By using our website and/or registering as a user you agree that, unless you have set your
computer’s browser to reject them, we can place the types of cookies set out below on your
device.

EMAIL TERMS OF USE

Emails aren’t always secure, and they may be intercepted or changed after they have been sent.
The CBCS does not accept liability for any damage or loss caused or suffered in connection with
any such communications. The contents of emails reflect their author’s views and not
necessarily those of the CBCS. Please do not send the CBCS any confidential information,
financial or other sensitive personal data through email. The information in emails is
confidential, so if you’ve received one by mistake, please delete it without copying, using, or
telling anyone about its contents.

WHY DO WE COLLECT INFORMATION?
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The CBCS takes a proactive approach to user privacy and ensures that adequate steps are taken
to protect the privacy of its users.

Information collected is used to:
Determine your access rights
Improve the user experience and provide you with content tailored to your needs and
interests
Monitor how the site is used in order that we can continually improve it.
The information you provide may also help learning providers or practitioners and other
learners interact with you on the site.

HOW DO WE COLLECT INFORMATION?

We may collect information about you whenever you interact with us. For example, when you
contact the CBCS regarding our activities, register as a user on CBCS website, send or receive
information or make a donation to us, you specifically and knowingly provide us with your
personal information. In addition, we collect aggregated or anonymous information about the
services you use and how you use them, like when you watch a video on YouTube, visit our
website or view and interact with our ads and content.

We may also receive information about you from third parties — for example, where we use
information from publicly available sources as discussed below.

WHAT INFORMATION DO WE COLLECT?

When you register with us, we may collect personal and employment information such as name,
age (as a range), email address, country location, and the organisation you work for, and other
similar information. We do not use cookies to collect this type of information.

When you contact us through other means or use our website, we may collect some or all of
this information, depending on how you contact us or use the site. We monitor how people use
our website so we can improve it. However, you can use our website anonymously without
giving us any information. We collect this information anonymously.

If you visit our website as a guest, we may record information about:
the areas of the website you visit
the amount of time you spend on the site
whether you are new to the site, or have visited it before
how you came to our website — for example, through an email link or a search engine
the type of device and browser you use.
We do this by using cookies, which you can learn more about in this document.

WILL WE DISCLOSE THE INFORMATION WE HAVE COLLECTED TO OUTSIDE
PARTIES?

If you give your consent, we may pass your information to our service providers, partners,
professional advisers, associated organisations and other relevant organisations which may
share the aims and objectives of the CBCS. This may include providing information to social
media and similar companies so that they can arrange for our advertising to be chosen for
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display to you on the Internet based on your relationship with us. We enter into contracts with
all of these service providers that require them to comply strictly with our instructions and data
protection laws and to ensure that they have appropriate controls in place and do not use the
information we give them except to promote out charitable purposes unless they are required
by law to do so.

We will never sell your details and, except as indicated below, will only share your details with
third parties (who are not service providers working at our direction) if you ask us to.

We may disclose your personal information if we are requested or required to do so by a
regulator or law enforcement or in order to enforce or apply our rights (including in relation to
our website or other applicable terms and conditions) or to protect the CBCS , for example in
cases of suspected fraud or defamation, or in order to comply with any other applicable legal
obligation.

HOW LONG WILL WE HOLD YOUR PERSONAL INFORMATION?

We will hold your personal information on our systems for as long as is necessary for the relevant
activity or as long as is set out in any relevant agreement you enter into with the CBCS (including,
but not limited to, any Terms and Conditions of Use for a website).

HOW DO WE PROTECT YOUR PERSONAL INFORMATION?

We take appropriate physical, electronic and managerial measures to ensure that we keep your
information secure, accurate and up to date, and that we only keep it as long as is reasonable
and necessary.

Although we use appropriate security measures once we have received your personal
information, the transmission of information over the internet is never completely secure. We
do our best to protect personal information, but we cannot guarantee the security of
information transmitted to our website, so any transmission is at the user’s own risk.

WHY ARE WE ALLOWED TO PROCESS YOUR PERSONAL INFORMATION?

Our privacy & cookie policy takes into account several laws, including:
JOB AND VOLUNTEER APPLICANTS AND CURRENT AND FORMER EMPLOYEES
This privacy policy does not apply to personal information that we collect from you if
you apply for a job or volunteering opportunity with the CBCS or become an employee
or volunteer.

WHAT ARE COOKIES?

Cookies are small files, typically of letters and numbers, downloaded on to a device when you
access certain websites or emails, including the CBCS’s website. Cookies allow a website to
recognize your device and provide the user with a more tailored experience within the website.
For more information see: www.allaboutcookies.org.

DO WE USE COOKIES?

Yes. We use cookies to improve the users’ experience whilst visiting the CBCS’s website.
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TYPES OF COOKIES WE USE

We use strictly necessary, performance, functionality and targeting cookies on our website. We
have assessed our cookies based on the International Chamber of Commerce Cookie Guide
(http://www.iccwbo.uk/pages/privacy).

ON THE WEBSITE GENERALLY

We use Google Analytics, as well as other appropriate systems, to understand how people use
our website so we can make it more effective. Google Analytics collects anonymous information
about what people do on our website, where they’'ve come from, and whether they’ve
completed any tasks on the site, for example, signing up to volunteer or donating. Google
Analytics tracks this information using cookies and JavaScript code.

IN EMAIL

Although not through cookies, we do measure the success of the emails we send — so we know
what subject lines and stories people liked the most. We receive this information anonymously;
we don’t share this information.

WEBSITE STATISTICS ANALYTICS

This website uses Google Analytics, a web analytics service provided by Google, Inc. (“Google”).
Google Analytics uses cookies, to help the website analyses how users use the site. The
information generated by the cookie about your use of the website (including your IP address)
will be transmitted to and stored by Google on servers in the United States. Google will use this
information for the purpose of evaluating your use of the website, compiling reports on website
activity for website operators and providing other services relating to website activity and
internet usage. Google may also transfer this information to third parties where required to do
so by law, or where such third parties process the information on Google’s behalf. Google will
not associate your IP address with any other data held by Google. You may refuse the use of
cookies by selecting the appropriate settings on your browser, however please note that if you
do this you may not be able to use the full functionality of this website. By using this website,
you consent to the processing of data about you by Google in the manner and for the purposes
set out above.

THIRD PARTY COOKIES

You may notice some cookies that are not related to the CBCS whilst visiting
www.bangsamorocivilsociety.org. Some of our pages contain embedded content such as
YouTube video, Twitter feed, Facebook likes or Google plus share, and you may receive cookies
delivered from these websites. The CBCS does not govern the publication of 3rd party cookies.
To understand more about their cookies and privacy statements, please visit the relevant sites.
Some of our cookies will remind you about our work and how you can help after you have left
the website. These are the targeting/advertising cookies we use. It is a useful tool for us to keep
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public awareness of our campaigns and how they can be supported. If you do not want cookies
to be stored on your PC it is possible to disable this function, though this may limit your
experience of using the site.

WHAT OTHER DATA PROTECTION RIGHTS DO YOU HAVE?

If you believe that we hold inaccurate information about you, please let us know and we will
correct or delete it. As well as informing us that you do not wish us to use your information for
marketing purposes, you can also object to or seek to restrict other aspects of our processing of
your information, and in some circumstances you may have a “data portability” right to require
us to transfer your information to you or a new service provider.

We will supply, correct or delete any personal information about you held by the CBCS, upon
request.

CHILDREN’S DATA

When you register with us, you are stating that you are over 18 years of age or are a minor acting
with parental consent. You agree that any information you provide to us about yourself upon
registration or at any time is true. See the Terms and Conditions of Use for more information.

CONFIDENTIALITY

We cannot be held responsible for the privacy of data collected by websites not owned or
managed by the CBCS, including those linked through our website.

NOTIFICATION OF CHANGE OF PRIVACY POLICY

We reserve the right to amend this privacy statement. You are advised to visit this website
section periodically in order to keep up to date with the changes in our privacy policy.

Last modified: 15 July 2022.
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ANNEX 14 — CBCS GRIEVANCE PROCEDURES

Consortium of
Bangsamoro Civil Society

Reference Number: CBCS/Operations Manual/ GM/2022
Grievance Procedures- Policy and Procedure®
Updated Version, 16 March 2022

Preface

The Grievance Procedures- Policy and Procedure is a new addition due to serious
consultations at the management level and among staff. It aims to give a proper
mechanism for the Consortium of Bangsamoro Civil Society's overall operations and
includes in the CBCS's Manual of Operations and Procedures, which provides CBCS and
its network members with a framework and guide when relating with communities,
other stakeholders, and partners. Also, it reminds the staff to be analytical and sensitive
to context, culture, traditions, faith beliefs, and gender considerations so that
development interventions promote respect, social inclusion, social cohesion, and
peacebuilding. The Grievance procedures also give proper guidance to the CBCS's
partners, including Government entities, private firms, the stakeholders, and the
communities who work under the partnership agreement effective from March 2022 as
directed by the CBCS's Council of Leaders.

Also, this policy is a guide; it draws lessons from field context and praxis of staff and
partners and, therefore, needs to be enriched every two years, coinciding with the
review of the Organizational Strategic Development Direction. The organization will
learn from best practices and what worked well in relating with partner organizations,
government units, and line agencies, as well as other development stakeholders.
Furthermore, this policy provides proper guidance in dealing with the grievance issues
like the joint project implementation mechanisms like JSDF under the World Bank.

1. Definitions

1.1 The term "non-CBCS staff" (from now on referred to as project staff/employee) shall
include all full-time non-CBCS personnel. Staff holding dual responsibilities, admin and
program operations in nature, will follow the procedure all CBCS staffs and project staffs
offer to take inclusive measures on the grievances. Grievances related to CBCS

15 Grievance Procedures- Policy and Procedure adopted and agreed to include in the CBCS Manual of Operations, 30
October 2022, during the CBCS's Council of Leaders annual meeting on March 16-18, 2022, in Cotabato City.
Resolution number 23/2022 as filed in the CBCS Secretariat. Reference number Reference Number: CBCS/Manual
of Operations/ GM- Policy and Procedure/2022

60



administrative/staff functions and project staff ( partnership agreements) will be
pursued by procedures listed in this document.

1.2 The term "grievance" shall include employment circumstances or conditions alleged
to be grounds for a complaint. Excluded from the scope of this definition are (a) non—
renewal of term contracts, (b) terminations, (c) matters involving salaries, (d)
disciplinary matters, and (e) work assignments.

The term "days" shall be working days. Extensions of time frames may be granted in
appropriate cases to the party showing good cause for such extension to the Chair of
the CBCS.

1.3 Its Rules, the Board of Directors/ Council of Leaders mandates that all individuals,
organizations, institutions, private firms, and volunteers under any projects should
strictly follow the CBCS Grievance policy and sign a pledge form for their commitment
to ensuring their follow-ups. Also, CBCS management will ensure proper coordination
with the respective partners, government entities, and private firms to ensure the
process transparency and accountability through consultations. Each institution shall
develop and promulgate an internal grievance procedure for employees. The CBCS
Management shall approve this procedure. An employee/ project partner must exhaust
all administrative functions at the institutional level before an appeal can be made to
the CBCS Management. In the interest of the individual staff member and the CBCS,
problems, and concerns should be brought into the open and resolved. An effort will be
made to process these concerns in a timely fashion, which is detailed in this document.

2. General Information

The steps described below are the levels through which CBCS staff and project staff may
take their grievances. It is understood that a grievance may be resolved before the CBCS
Grievance Mechanism.

Committee petitioning and that the other steps would be unnecessary. In the interest
of the non-CBCS staff and project staff and the Project Implementation Unit, in the case
of the JSDF Project, grievances should be discussed and resolved at the lowest possible
level.

It is the purpose of the non-CBCS staff's Grievances; grievances beyond the CBCS
management level should be discussed, resolved at the lowest possible level, and
reported to CBCS management immediately. In keeping with its concern for the welfare
of these non-CBCS staff employees, an effort will be made to hear grievances in a timely
fashion; however, the Committee recognizes that, in most cases, grievances can be
resolved expeditiously at the CBCS management level.

3. Procedures
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Grievances should be determined, managed, and resolved at the project management
level through a cooperative effort of the project lead/project officer and the staff. Still,
when this is proved impossible, the procedures below are available. Described below
are two procedures for resolving a grievance: informal and formal.

The essential differences between the informal and formal procedures are these: in the
informal process, meetings between the staff and immediate supervisor are mandated;
In the formal process, such arrangements are not required but may be included; second,
filing of grievance and response forms is not required in the informal process. Everyone
must go through the informal procedure before using the formal procedures.

3.1 Informal Grievance

An employee/ staff shall discuss a grievance with their project unit, immediate
supervisor, and executive director. The grievance must be presented within three days
of the occurrence. If the issue remains unresolved, the next highest level supervisor
should be consulted within five days. If the grievance remains unresolved, the CBCS
Executive Director should be consulted within ten days. If these steps do not yield
satisfactory results, all covered staff/employees are entitled to follow the formal
procedure taken up by the CBCS Grievance Management Committee below within 30
days.

3.2 Formal Grievance

To file a grievance under this procedure, after exhausting the informal processes, the
staff employee must submit within 30 days a Grievance form from the project officer or
immediate supervisor. On that form, the employee must describe the problem, provide
evidence supporting the allegations, and present the specific redress requested. The
completed Grievance form will be submitted by the employee to the immediate
supervisor, with a copy to the CBCS Grievance Management Committee (GMC)
coordinator, who shall respond to the employee on a Grievance Response form in no
more than ten days. The documents must be dated and signed. Once dated and filed
with proper officials, the grievance may not be expanded.

The original Grievance form and the Grievance Response form are submitted by the
staff/employee, if appropriate, to the CBCS HR or Head of Admin, who shall respond on
a Grievance Response form in no more than ten days. If unresolved, the concerned staff
may petition the CBCS Grievance Management Committee for a hearing by forwarding
the original Grievance form and all Grievance Response forms along with a written
request for a hearing. After hearing the case, the CBCS Grievance Management
Committee sends its findings and recommendations to the Executive Director or
Chairman of the Council of Leaders, in which the executive or senior management and
the party to the grievance are involved, using a Grievance Response form attached to all
previous forms.

62



The Executive Director will make their final disposition of the case and notify all parties
on a Grievance Response form within 20 days following receipt of the Grievance
Committee's recommendations. If the issue is unresolved, CBCS management will hand
it over to the legal section for guidance in resolving the grievance/s.

3.3 Composition and Purpose of the CBCS's Grievance Management Committee (GMC)
CBCS Grievance Management Committee shall be composed of seven representatives.
Three representatives will be elected from the administrative & and finance program,
plus the Human Resource Manager. The committee members' terms will be alternating
two-year terms, that procedure being established immediately upon implementing
these bylaws. The members shall elect the Chair and the Secretary. The Committee
serves as a hearing and a recommending body reporting its findings to the Executive
Director, CBCS Management. All hearings shall proceed with a quorum which must
include the Chair. The Grievance Management Committee shall conduct no ex party
proceedings, i.e., without all parties present. The reasonable nonappearance of parties
may be allowed. The Committee may grant the parties a continuance of a hearing upon
showing a good cause. Nonappearance of the employee after that or without obtaining
a continuation may cause the appeal to be abandoned.

All Committee proceedings are closed and confidential; there is no right to a public
hearing. All documents, testimony, and memoranda about the proceedings are strictly
confidential, and all parties must keep them. All Committee proceedings are recorded,
and complete transcripts are maintained, except for executive sessions. The staff may
obtain a copy of the transcript. Neither the employee presenting the grievance nor
persons purporting to represent them shall approach Committee members on the
employee's behalf except during properly constituted meetings.

3.4 Procedures of the Committee

Staff shall petition the Committee through its Chair only after compliance with the steps
outlined previously in the informal and formal procedures. Upon receipt of the written
grievance, the Chair will set a meeting date for no more than five days from the receipt
of that grievance. The Chair will notify the staff and other affected parties named in the
grievance at least three days before the hearing and will do so by certified email or Post.
Committee findings will be submitted in writing to the parties, i.e., the staff and
organization, or in private form through the Head of their Office.

The Chair will ensure that the hearing room is adequately equipped for recording
proceedings. The Chair, GMC will convene and organize the Committee, parties to the
hearing remaining outside the hearing room until summoned. Witnesses will be
sequestered. Each party to the grievance may exercise one peremptory challenge and
one challenge for cause to members of the Committee. Any committee member may
recuse themself from hearing a particular matter by notifying the Chair before the
hearing date.

After the concerned parties to the grievance are summoned into the hearing room, the
Chair shall declare the hearing in session and ask the staff to present her case (30
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minutes maximum). The Chair will not entertain questions by the Committee until the
employee has completed their production (which may include witnesses). The employee
may be advised in their presentation by legal counsel whose role is advisory only.

Appearances by witnesses are strictly voluntary. The Chair will recall the Committee to
the session to reflect on the findings and recommendations and announce the
Committee's findings to the employee after adjournment. The first announcement will
be oral, with the written results within ten days. The written findings and
recommendations of the Committee shall be transmitted to the Executive Director of
CBCS, who shall render their written decision, which shall include notice of the
employee's right to appeal to the governing board of CBCS.

3.5. Bylaws of the Grievance Committee and the Grievance Forms

The Bylaws of the Grievance Committee and the Grievance forms can be found as
annexures in the Manual of Operation.
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